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Introduction 
 
Is creative thinking accidental or deliberate?  
 
If you were asked to come up with 100 funny 
captions for this cartoon, could you do it? 
  

• How would you go about it?  
• How long would it take you to come up with one 

hundred ideas?  
• What tools would you use? 
• Would you just stare at it until ideas popped into 

your head? 
 
If you’re like most people, you will sit and look at the cartoon 
until something comes to mind – using the slowest and most 
ineffective process to come up with a handful of captions (some 
of them actually funny). And when you do come up with an idea 
you won’t be sure how you did it so you can’t repeat the 
process. 
 
Don’t worry. You’re not alone. 
  
Most of us use the accidental method because we don’t know 
any other way. This method can be effective, but it’s slow and 
unpredictable. You don’t have time for that.  
 
This book will teach you the power of using deliberate creative 
thinking tools to help you generate new ideas. We’ll explore a 
dozen of the most effective creative thinking tools available in 
the “SIG Methodology.” But first, let’s find out why creative 
thinking is important to you. 
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CEOs Are Asking For Creativity 
 
A recent survey of Fortune 500 CEO’s asked what they looked 
for when hiring employees and promoting managers. A 
whopping 100 percent of the CEO’s mentioned creativity as one 
of the primary characteristics. In fact, almost 60 percent of the 
CEOs surveyed ranked creativity higher than intelligence. 
This is in stark contrast to the fact that only six percent think 
they are doing well when it comes to creativity. Without a 
doubt, our major corporate employers want and need your 
creativity in their workforce and corporate culture. 
 
Many of us believe that only “special” people are blessed with 
creativity. Not true. We are all born creative but it is “taught out 
of us.” We are pushed to conform and 
stay in line. Fit in the box, not out of it.  
 
It’s scary how quickly our creativity 
disappears. A child’s creativity 
decreases 90 percent from age five to 
seven. By the time they reach 40, their 
creativity is at rock bottom -- a mere 
two percent of what they once had. 
This probably happened to you too.  
 
Want it back? 
 
This book will teach you the tools and techniques you need to 
get your creativity back. Let’s get started. 
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How Do I Find a Creative Expert? 
 
You’ll be surprised at how easy it is. Perhaps you’re thinking 
that people familiar with your business would be the most 
appropriate creative thinkers to solve problems. After all, 
they’re most familiar with the industry and should be the most 
qualified to come up with new creative ideas, right? Not 
necessarily.  
 
There’s a place and a time for experts, but they’re not likely to 
be the best people to come up with new ideas. Why? Because 
we are creatures of habit and very repetitious in the things we 
do. Experts are likely to use “tried and true” solutions rather 
than look for the most innovative, creative ideas. 
 
The best way to find someone to help you with new and creative 
ideas is to look for someone who knows nothing about the 
business or subject. These people have no way of knowing “the 
way we do it” and will likely come up with something new and 
creative. Ideas will be based on their background and 
experience – which may be very different from yours, or other 
experts. They will typically propose creative solutions that you 
have never thought of before. 
 
So how can you put this in practice? Simple. Take someone 
you know to lunch who knows nothing about your business.  
 
Better yet, take someone you’ve never met before. Talk about 
your problem or issue and ask them how they would solve it. 
Listen carefully to their creative ideas and see if they could 
solve your problem. 
 
A great way to solve a problem using creative thinking and 
innovation is to take your problem to the Internet. There are 
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millions of people on the web today with diverse backgrounds 
and experiences.  
 
Seek out chat rooms and 
discussion groups. Post your 
problem and ask for help. You 
may feel more comfortable posting 
to a discussion group familiar with 
your industry. That’s normal.  
 
Make sure you also post your 
question to a group that’s not 
familiar with it too. Give it a try. Compare the answers you get 
from the industry and non-industry boards. Determine which are 
the most creative. You may be surprised. And it will cost you 
nothing to find a resource of potentially hundreds of new 
creative and innovative ideas. 
 
What is Creativity? 
 
Creativity brings into being something that did not exist before, 
either as a product, a process or a thought. Pretty straight 
forward, huh? You don’t have to be a rocket scientist to 
understand this one.  
 
But what is creative thinking? Creative thinking is “the process 
we use when we come up with a new idea. It can be accidental 
or deliberate.” Have you ever woken up out of a deep sleep with 
a great solution to a problem you’d been struggling with? Or 

been taking a shower and all of a sudden “the  
answer” pops into y
all of us. We come u
ideas by complete c
consciously thinking
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So do you spend your day sleeping – or in the shower – when 
you have a tough problem to solve? No. You can use proven 
creative thinking tools to solve your problem.  
 
Why is Creative Thinking Important? 
 
The diagram below shows some examples of the various ways 
we spend our time. Mentally draw a big + in the middle of the 
picture with the center of the + at the base of the red and green 
arrows to separate the picture into four quadrants. 
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ercent of your time is spent in each quadrant? If you’re 
st of us, you spend way too much time in the lower left 
adrant – fighting fires and reacting to past issues. We all 

 fight fires occasionally, but employers really want us to 
ore time in the upper right hand area. This is where we 

creative and generate new ideas to solve problems before 
ppen.  
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Action Item 
 
Next week, think about how you spend your time. Better yet, write it 
down. After a week, take a look at what you’ve captured. Where do you 
spend most of your time? How much more creative could you be if you 
spent a couple of hours a day anticipating new opportunities. What 
problems do you see coming?  

This is the environment needed to foster creativity. We can be 
creative in our problem solving techniques, but wouldn’t it be 
better to prevent them in the first place? Just changing your 
mindset and how you spend your time can really increase your 
creative potential. Try it next week. 
 
The Creative Thinking Process 

 
So where does creative thinking  
fit in the problem solving process? 
Most of us use a basic five-step 
process to solve problems.  
 

1. Goal 
2. Creative Thinking 
3. Prioritization 
4. Plan/Take Action 
5. Evaluation 

 
1. Determine a goal. Often, our goal may be fuzzy or a little 

off target. And sometimes the goal we set is the wrong one. 
Creative thinking tools can help you step back and evaluate 
your objective. They can also aid you in better defining the 
goal, or changing it. It’s important to have a firm, targeted 
goal before you go to the next step. Plus, as you go through 
the creative thinking process, you’ll want to reflect back on 
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the goal periodically to make sure what you are after still 
makes sense. Creative thinking tools are great for helping 
evaluate this as well. 

 
2. Crank up the creative thinking. You want to generate as 

many new and creative ideas as you can. Ironically, this step 
is the most important step and is usually the most 
overlooked. All too often, when looking for new solutions 
and creative ideas we quickly come up with a few 
alternatives and stop. The ideal scenario is to take your time 
and generate as many ideas as you can. Why? Because the 
more ideas you have to choose from, the better chance that 
you’ll find a superior solution. You want to generate 
hundreds or thousands of new ideas. Creative thinking tools 
can help you do exactly that. These tools will help you 
expand ten good ideas into those hundreds or thousands. 
 

3. Prioritize it. The prioritization phase is pretty straight 
forward and most of us are good at it. Why? Because most of 
us are pretty darn good critics. Plus we all have common 
tools to help us prioritize.  

 
4. Plan your course and take some action. Next, of course, we 

develop a plan and execute it. Most of the time, we move to 
this step too quickly. Your key to success in creative problem 
solving is to spend a lot more time up front generating new 
and innovative ideas before trying to build a plan around 
them. Keep the creative thinking process in mind and the 
need for using creative thinking tools next time you try and 
solve a problem.  

 
5. Assess your results. If you’ve taken the right amount of time 

to create new and innovative ideas, this step should be easy. 
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Is Creativity Logical? 
 
One common mistake people make 
during the creative process is they 
insist on being logical. Of course 
logic is critical in our daily lives, but 
there is one place it does not belong – 
during the creative thinking process 
and brainstorming activities.  
 
There is plenty of time for logic later on
process you want as many ideas as you 
how ridiculous they might seem at first.
creative idea is illogical but when we as
often find it’s only a few specific rules o
it so. If you dig a little deeper, you find 
apply in this particular case or that they
allow this new idea to take form. Often 
dramatically changing the rules or suffe
consequences. To be successful, always
room for logic during the creative think
Save it for later. 
 
Key Myths About Creativity 
 
One of the greatest misconceptions abou
tend to think only a few special people p
tend to view creativity as a gift and not 
are all born with a great creativity capab
 
Remember when you were a kid? You a
time. You were curious about why certa
done or why certain things weren’t poss
Our years in the school system and cultu
us that it’s not okay to ask why all of th
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Creativity was something you once had plenty of – so can you 
get it back? Absolutely! Thankfully there are tools that will help 
you get it back. That’s the reason behind the purpose of this 
book. The creative thinking tools in the SIG Methodology will 
help you. 
 
One other huge misconception is that creativity must create a 
“Big Bang” to be deemed creative or worthwhile. Many people 
associate creativity with Einstein’s theory of relativity or Isaac 
Newton’s laws of physics. This is absolutely ridiculous. You 
can apply creativity every day of your life. Here are some every 
day creative ideas: 
 

• Reducing the machining time of a 
part 

• Reducing process waste by 10% 
• Improving the purchase order 

process by eliminating two 
signatures 

• Finding a faster process to pick 
your daughter’s prom dress 

 
All of these creative ideas are small and in
of ways no less important than the “Big Ba
discovery. In fact, most monumental creati
really a series of smaller incremental impr
remember – your ideas don’t have to be “E
them to be creative and innovative. 
 
Perception Prison 
 
Think about the word “machine” for a min
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Action Item 
 
Write down what image comes to mind when you think of the word. 
Ask a friend or colleague to do the same thing. Compare your lists. 
Chances are the image you came up with was very different from 
what they envisioned. Why is that?  

Both of you were given the exact same information – the word 
machine – but you produced completely different images of 
what that data meant.  
 
How can that be?  
 
The image in your mind was influenced by a number of 
variables simultaneously. What machine you last worked with, 
the last machine you saw on TV or read about, or maybe even 
the word machine made you think of “machine gun.” There are 
thousands of other relationships and experiences that influenced 
your thought process, yet you managed to come up with one 
“right answer” almost immediately.  
 
What does this have to do with creativity and innovation?  
 
This simple example shows you how powerful your previous 
perceptions influence your thought process and how you arrive 
at “your right answer.”  
 
Imagine the people you work with all looking at pages of 
information that include the same test results. Think about the 
simple exercise you just completed. You discovered how 
dramatically different you and another person’s conclusions 
could be when you had only one piece of information, the word 
machine. What happens when you have volumes of data in front 
of you?  
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Is it any surprise that a group of people all looking at the same 
data will come up with all kinds of conclusions, perhaps no two 
of them the same? If you keep this in mind during the creative 
process, you quickly realize how absurd it is to think there is 
only one “right answer” when solving a problem. The reality? 
There are many right answers to any issue or problem. 
 
Keep this in mind the next time you share a creative idea with 
someone. We are all a product of our 
environment and experiences. The 
reaction you get will vary considerably 
depending on their past experiences and 
what the idea means to them. 
 
Don’t get discouraged if their response is 
negative. It doesn’t necessarily mean they 
don’t like the idea itself. It simply means 
it strikes up a negative “image” based on 
their experiences.  
 
Realize this and dig deeper to understand why they feel the way 
they do and what personal history is influencing them. Armed 
with this knowledge, you’ll have a better chance of presenting 
your creative idea and keeping it alive. People will more readily 
accept and sponsor your creative idea if it is presented from 
their viewpoint. Their viewpoint is a product of their 
background and experiences, which may be dramatically 
different than yours. 
 
How The Mind Works 
 
Let’s talk briefly about the basics of how our minds work and 
how that process affects creative thinking. Basically your mind 
is a “pattern recognition system.” It’s very efficient at this 
process and we couldn’t function the way we do as human 
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beings if our minds didn’t have it. If we had to analyze every 
detailed piece of information before we took any action, we 
would have a hard time tying our shoes.  
 
Language is an excellent example of this pattern recognition 
system and the creativity of the brain. You have to create 
patterns for words and sentences when 
you first learn to talk and read. Later on, 
you can easily recognize the patterns of 
letters that make up words and the 
words that make up sentences.  
 
Sometimes our mind is too efficient and it 
details. Have you ever been reading a new
the last sentence doesn’t make any sense? 
it several times and you finally get it.  
 
What causes this?  
 
You were probably scanning the words in 
missed one or more of the words. This led 
meaning of the sentence. Only after you sl
get the “right” answer.  
 
It’s fairly easy to see how this same pattern
of the brain could make you come to the w
under many other circumstances. When we
to put the words and sentences into recogn
do the same with all kinds of data and info
us. We do this so quickly that we often ove
make wrong conclusions. 
 
One of my favorite hobbies is flying hot ai
Discovery, not pattern recognition, plays a
that are seeing – or riding in – a hot air bal
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Here’s what happens. When we 
start the layout and inflation of the 
balloon, people who have never 
seen the operation have no idea 
what to do. It’s new to them and 
they have no pre-established 
patterns or mind set. They do 
whatever I ask and don’t question 
it.  
 
See the difference? People have a very pattern oriented mind set 
when it comes to day-to-day activities like brushing their teeth 
or driving a car, but not when they first experience something 
brand new like a hot air balloon ride. 
 
Let’s dig a little deeper into pattern recognition. It’s important 
to realize that your mind creates, stores, and recognizes 
patterns. All three of these factors have a key impact on the 
creative thinking process. The fact that our mind can create a 
pattern, when perhaps none really exists, is profound. Let me 
say that again. The mind can and does create its own patterns 
that it then stores and later recognizes when presented with 
data. Raw data is received into the brain and is then quickly 
digested into a recognized pattern.  
 
Our experiences and previous perceptions have a profound 
effect on how the data is digested. Think about the “machine” 
example again. This digested data will form different patterns 
for different people. To be successful using creative thinking, it 
is key for you to understand this concept – that the same raw 
data looks different for different people.  
 
When solving a problem, we digest information and then put a 
plan together. After we have a plan, we execute it and measure 
the results. The plan and the action taken will be different from 
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one person to the next since the digested data is manipulated 
based on experience. 
 

There are countless examples of engineers and scientists who 
have run tests and created a pattern (in their own minds) about 
what the data was telling them. They store that pattern in their 
mind and it gets reinforced and strengthened each time they see 
data that fits the pattern. They recognize the pattern faster and 
faster and jump to the conclusion just as fast. 
 
What happens when the data doesn’t fit the pattern? Do they 
create new patterns? Not normally. Usually they discard the 
data, set it aside, or ignore it because it doesn’t seem to fit the 
established pattern. “Must be a problem with the test method or 
instrumentation.” Ever heard that one? 
 
Can the answer be manipulated? You bet. The sequence of 
information is critical to the formation of the pattern. If I give 
you ten data points, you will start creating a pattern in your 
mind based on the initial data you see. The first data is the 
strongest and will be quickly reinforced in your mind. You will 
likely give more “weight” to this initial data when you draw 
conclusions and establish patterns.  
 
Now consider this. If the same ten data points were given to you 
in a different sequence, you would likely draw a different 
conclusion even though the data itself is the same. There have 
been numerous experiments conducted that show this effect. 
You just need to be aware of this phenomenon and its effects on 
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the creative thinking process. Can two people review the same 
data in a different order and draw different conclusions? 
Absolutely. 
 
Why should you care about how the mind functions and 
establishes patterns?  
 
Because it affects and can stifle your creative thinking process. 
But we couldn’t function the way we do without this amazing 
pattern recognition capability. It offers great advantages; it is 
efficient, allows fast recognition, fast reaction, and recognition 
with only partial information.  
 
The problem is that those patterns become rigidly established 
over time and are difficult to change once they are established. 
And we have the tendency to categorize with only a 
resemblance to the previous pattern. We all know this is true 
and we get more rigid and stubborn over time. Your awareness 
of this will help open your mind to creative thinking and new 
ideas.  
 
But old habits are hard to break even with the best of intentions 
so you’ll have to consciously work to interrupt your patterns. 
When problem solving, stop and ask yourself if you are jumping 
to a conclusion too quickly. Think about whether you are trying 
to make it fit a mindset or pattern that’s familiar to you. 
Consider whether it should fit the old pattern or suggest 
something new. 
 
Understanding the pattern recognition system is critical in 
helping you open your mind to creativity. For all of its truly 
phenomenal capabilities, it can be an Achilles heel when it 
comes to creativity. The “SIG” creative thinking tools help you 
break up these patterns and allow new, innovative, and creative 
ideas to flourish. 
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How Does Your Experience Affect Creativity? 
 
We showed earlier how the simple word “machine” conjured up 
different images for different people because your past 
experiences greatly affect how you interpret data and 
information. In the “machine” example, everyone was right. 
There were no wrong answers, just different ones. Makes sense 
right? Why is it then that we don’t use this same logic at work 
and with our friends?  
 
There can be a lot of right answers and creative solutions from 
many different people. Don’t stifle them because it doesn’t fit 
your experience. Be quiet and really listen – without judging. 
Your perfect creative solution may materialize right out of 
someone else’s background and experience. 
 
Why Are We So Critical? 
 
If there is one thing most of us are good at, it’s being a critic. 
We may not have a single suggestion ourselves, but we sure can 
shoot down other’s ideas with ease. I used to be great at it. Still 
am sometimes according to my wife. We are always looking to 
make things correct, restore order, eliminate anomalies, and 
preserve the status quo. “No surprises” is our motto. Of course 
there is an appropriate time for a critical perspective review. 
New, creative ideas or innovations need it and it’s healthy, but 
not all of the time. 
 
You should spend as much (no never mind) more time being 
creative with an idea than being critical. When someone 
approaches you with a creative idea, ask yourself, “What does 
this idea suggest? Can this lead to another creative idea? What 
is interesting and innovative about this idea?”  
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Find the positives. Force yourself to come up with something 
that has creative merit. What is different about the idea? What 
are the pluses? Try the “Five Whys” process on the idea. Ask 
yourself “Why?” at least five times.  
 
What happened the last time you proposed a new creative idea 
to your boss? Did she ask, “What principles are involved here? 
Can we come up with a provocation of the creative idea that 
makes it more interesting?” How many new and creative ideas 
could you come up with if she did?  
 
Can’t get anyone to go along with you and ask these type of 
questions? Ask the questions yourself and really watch the 
creative thought flow. 
 
The Mind Has A Creative Immune System 
 
People may initially respond to your new and creative ideas like 
your immune system responds to a virus. They’ll try to reject 
your idea in a number of ways. Don’t be surprised and get 
frustrated or take it personally, its human nature. 
 
It takes time for a new idea to be accepted and the more creative 
the idea the longer it takes. If you have really creative idea, 
and people don’t hate it, they weren’t listening. Realizing 
your creative solution will initially be rejected is half the battle. 
Plan on it, prepare for it, and keep pushing forward. I am not 
suggesting that you push your boss to the point of “one more 
time and your fired” but often innovative and creative ideas 
never get past the incubation stage before they are killed. 
Realize that and stick with it. 
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The 10 Mental Blocks To Creativity 
 
The following concepts are adapted from Van Oech’s book, A 
Whack On The Side Of The Head, combined with my own 
experiences and suggestions. You may want to pick up a copy 
of his book. It’s an excellent book on creativity and I highly 
recommend it. Here is the condensed version of the key points 
on creativity. 
 

1. One “Right Answer” 
 
We are all born with creativity but the school systems, 
socialization, and our parents take it away from us.  
 
Think about it. We talked earlier about how quickly we 
lose our creativity. We are all born as curious and creative 
beings. We can invent all kinds of creative ways to try and 
get what we want as a child. We play with things and have 
incredible imaginations. Santa is real, we fly planes, and 
we’re movie stars. We don’t understand or believe it can’t 
be done.  
 
Then our parents tell us “no” a couple of billion times 
when we don’t follow the rules. We get right and wrong 
beaten into our heads over and over again.  
 
When we start school that’s when 
things really go down hill for 
creativity. The brightest person is 
the one who comes up with the 
“right” answer the quickest. The 
right answer is the one that 
conforms to the expectation in the teacher’s mind. What 
about all of the creative answers the other kids have? They 
don’t get heard. If they take a risk and share a creative 
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answer, they get laughed at. The result? Creative kids stop 
raising their hands. Van Oech says, “Children enter school 
as question marks and come out as periods.” Sad, but true. 
 
Van Oech also says, “Nothing is more dangerous than an 
idea when it’s the only one you have.” Maybe a little 
extreme, but it’s always better to have a hundred ideas to 
pick from instead of three. Remember when you were 
shopping for your last car? Which situation would you 
prefer – three models to pick from or a hundred?  
 
You’re bound to find a better solution if you have a 
variety of options to pick from. The problem is, most 
people stop the search after they find the first acceptable 
answer and it’s usually not the best one. If you really 
want some creative answers, keep asking the question. 

 
2. Logic Can Kill Creativity 

 
No logic allowed. This one kills the engineers. Of course 
logic is the foundation for many decisions and is essential 
to the problem solving process. However logic can kill the 
creative flow of new ideas in brainstorming sessions. As 
part of the brainstorming rules, I always tell participants to 
“leave their logic at the door, there is no room for logic in 
these sessions.” 
 
Am I crazy? No. There’s a time and place for logic in the 
problem solving process, but that time is not now. There is 
plenty of time for logic later on. Most of us spend 99 
percent of our time in the completely logical phase. What 
we need is a “time out” from logic so we can get as many 
ideas as we can, no matter how crazy – the crazier the 
better. 
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Most creative thinking brainstorming sessions only last an 
hour at most. Why can’t we take an hour out of our jobs 
and be totally unrealistic? What will it hurt? It doesn’t cost 
anything. What will it gain? Most likely a lot. You’re 
almost certain to generate plenty of new innovative and 
creative ideas. 
 
This may be tough for you to swallow. I know it was for 
me. But after I allowed my staff to let loose during the 
creative thinking process, some amazing things started to 
happen. Completely ridiculous and outrageous ideas 
suddenly generated even more crazy ideas. Before you 
know it, we stumbled across a concept that – with a few 
tweaks here and there – developed into a wonderful new 
and creative concept. I was sold and you will be too. 
 
Logic doesn’t allow us the freedom to generate new and 
creative concepts. Don’t allow logic to enter into your 
brainstorming sessions. If it tries to creep in, take a time 
out. If participants say, “That’s not logical,” respond with, 
“Maybe you’re right, but lets hold off on the criticism for 
the rest of the session. We’ll have plenty of time to 
analyze it later.” 

 
3. Be Creative – Break Some Rules 

 
No I’m not suggesting you go rob a bank or drive 100 mph 
in your car, but sometimes rules have to be broken to 
innovate. Of course this is a risky area. If you go around 
breaking all the rules, you may find yourself unemployed.  
 
So what do you do? Break the rules mentally. Simply ask, 
“What rules are currently in place that are stopping me 
from bringing in more revenue or being more productive?”  
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You can always challenge a rule without breaking it. Often 
you will find during this creative process that many 
innovative things can be accomplished if the rules were 
broken or modified. You can identify how modifying or 
breaking the rules greatly outweigh the benefits behind 
why the rule was imposed in the first place.  
 
Perhaps the rule has outlived its intentional use. I have 
seen this many times in creative thinking sessions. When 
you challenge the rule, you and others discover the 
original intent is no longer valid. When was the last time 
your boss asked you to make a list of the rules that were 
preventing you from doing your job better? Never 
happened? You’re not alone.  
 
Some of the most creative geniuses in the world, Einstein, 
Newton, and Galileo, dramatically changed the rules 
didn’t they? Why can’t you?  
 
You may not discover a creative cure for cancer tomorrow 
by breaking the rules, but it’s a springboard for some new 
and innovative solutions. 
 

4. Be Creative – Is That Practical? 
 
A close cousin to being too logical in the creative thinking 
process is being too practical. This doesn’t have a place 
during the creative process either. If you get bogged down 
in your next creative brainstorming session, pose the 
question “What if [  ]? Fill in the [  ] with anything you 
want – the purpose is to get you moving through the 
creative process again. 
 
Let’s assume you have a problem keeping a cleaning 
solvent within specifications. Ask “What if [  ]?” 
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This technique will keep your 
group’s creative juices flowing 
and allow new innovative ideas to 
surface. 
 
Another technique is to simply 
ask, “How would others solve 
this problem?”  
 
To get another creative angle on it you can play the 
role as if you are the idea or product. How would you 
solve this database problem if you were the computer? 
Some very creative ideas can surface from role-playing. 
 
Being both practical and logical during the creative 
process is a no-no. There is plenty of time for that later. 
Another of my favorite Van Oech 
quotes is, “Be an artist before you 
are a judge.” I read that quote 
years ago and remember it well 
and use it often. This kind of 
mindset can get you to think out 
of the box. 

 

• What if we used a 
different solvent?  

• What would it be?  
• How would we clean 

if we weren’t allowed 
to use solvents 
anymore?  

• What if the solvent 
was hotter? 

5. Play Is Creative 
 
When do you come up with great ideas? When you’re 
under pressure and trying your hardest to solve a problem, 
you rarely come up with a great solution. You’re 
concentrating so hard on the problem, you don’t take time 
to relax and let some new ideas come to you.  
 
If you’re like most people, you’ve experienced times when 
you were playing a sport, reading a book, or relaxing at 

• How would our 
competition solve 
the problem?  

• How would my 
spouse solve the 
problem?  

•  How would nature 
solve this problem? 
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the beach, when suddenly you came up 
with an idea completely unrelated to 
what you were doing. Why is that? 
 
You’ve allowed your mind to break its 
normal pattern process by taking a 
time out. Your mind can entertain new 
information, ideas, and concepts that 
have nothing to do with any of the 
problems you had been solving. 
 
Another great approach to help you get c
play with it.” 
 
Let’s take a look at the development of 
a new product. Studies suggest that 
people contribute more creative ideas 
and suggestions when they have a 
prototype or model of the product to 
play with. It doesn’t have to be perfect 
or even the final product. The key is to 
have something that helps people 
visualize the product. It allows them to 
contribute much faster to its 
development. 
 

6. Make Time To Think Creatively 
 
This is so simple, but very few people do
most effective things I started doing over
help me come up with new ideas and to b
it won’t cost you a dime.  
 
Schedule “time to think” into your weekl
Make this a meeting with yourself. Begin
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sessions per week. Plan it out six months in advance. Then 
treat that “meeting” as the most important meeting you 
have all week. You know why? Because it is. 
 
You might be wondering how you can fit another meeting 
into your schedule. Make the time. The benefits will be 
worth it. Just do it. There is really no excuse not to. 
 
Okay, so you lose 10 percent of your 
time doing your normal mundane 
stuff, but I guarantee you will get 
many orders of magnitude more 
productivity in return.  
 
Why do you think companies have 
Research and Development (R&D) 
departments? Call it your own R&D 
time. If you don’t want to put “thinking time” in your 
planner for fear people will think you’re just wasting time, 
call it PRADS (Personal Research and Development 
Strategies).  
 
When spending time on PRADS, it’s best to leave your 
office or workplace and go somewhere quiet. If you have 
to stay at your workplace, shut your door, turn off the 
phone, and close your e-mail – whatever you need to do to 
get uninterrupted time to yourself. 
 
Then just spend an hour thinking about some new ideas 
and solutions to problems. Pick one of the creative 
thinking tools you will learn by the end of this book and 
try it for 30-45 minutes. You don’t have to spend a lot of 
time to come up with a lot of new and interesting ideas. 
 
Thomas Edison – one of the greatest inventors of all time 
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– had some unique habits and strategies. Remember, he 
tried over 1000 times to invent the light bulb before he 
was successful. He never gave up and saw each design not 
as a failure, but “the elimination of a design that didn’t 
work, so we must be getting close.” 
 
Edison spent a good deal of time just thinking. He fished 
off the end of his dock for an hour almost everyday of his 
life. He always fished by himself but he never caught any 
fish. Observers always thought it was strange that Edison 
would spend so much time fishing when he really wasn’t 
that good at it. 
 
Late in life, he was asked about his obsession with fishing 
even though he was probably the worst angler anyone had 
ever seen. His answer was, “I really never caught any fish 
because I have never used any bait.” Most people were 
shocked and thought he was crazy so they asked, “Why in 
the world would you fish without bait?” 
 
His answer? “Because when you 
fish without bait, people don’t 
bother you and neither do the 
fish. It provides me my best time 
to think.” 
 
If he could do it, so can you. 
 
Schedule your time to think on your calendar today. It’s 
the cheapest investment you’ll ever make in your life. Plan 
for it and do it – now. 
 

7. Being Creative Is “Not My Job” 
 
Is creativity only for the marketing department and the 
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R&D folks? Far from it! Creativity is needed in every 
business function and discipline. Creativity and innovation 
can be applied to all types of process and procedures as 
well as marketing campaigns and product designs. 
Purchase order processing, accounts payable, inventory 
reporting, sales forecasts, and quality inspections to name 
a few. These are all great candidates for creative ideas and 
techniques. And they’re great ways to do some team 
building too.  
 
Remember earlier when I said a “Creativity Expert” is not 
necessarily the best person to come up with new ideas? 
Fresh minds often work better. And if you can also use 
this as a tool to build your team and get extra bang for 
your buck, why not do it? 
 
Here are some ideas. Set up a 
creativity meeting. Invite several 
people from another department. 
The less “tainted” they are 
(remember pattern recognition?), 
the better.  
 
These “strangers” are your best bet for
ideas. The PhD who has been in the de
years is your worst bet. Conduct your 
on what fresh, new creative ideas thes
the table. Do not allow criticism of the
brainstorming techniques rules and gu
creative juices flowing. 
 
Inviting these “strangers” to help with
“cross fertilization.” It’s the same conc
stranger to lunch to help you solve you
problem; only this is in a group setting
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problem to the group and ask them how they would fix it. 
Do not elaborate on the things you have tried and how it is 
impossible to fix. Just give them the basics of the problem, 
be quiet, and listen to what they have to say.  
 
Many industries and people experience the same type of 
issues even though they are very different in the product or 
service they provide – and communication barriers in 
organizations often prevent these ideas from being shared. 
Just listen up. You may learn how they solved a similar 
problem in the past that could apply to your situation. 
 
Don’t have a group of people to ask? Try this approach. 
Think about what outside people, places, activities, and 
situations you use to stimulate your own creative thinking. 
Ninety-five percent of the things you do are exactly the 
same, day in and day out. You probably read the same 
magazines, watch the same sitcoms, hang out with the 
same people, and participate in the same activities you 
have for years. Throw a couple of new things in your life. 
And while you’re trying something new, consciously think 
about what you are learning and experiencing and how 
that could be applied to solve a current problem or issue at 
hand. Start with something easy and work your way up.  
 
Question things that you do and what you ask for. 
Recruiting ads often say, “We are looking for a senior 
executive that can bring innovative and creative ideas to 
our organization and help us expand and grow our market 
share.” 
 
Then the job description reads something like this. 
 
Position: GM of “Precision Surgical Instruments” 
15+ years in the medical industry with specific experience 
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in surgical instrument manufacturing. Minimum 5 years of 
surgical instrument design. General practice MD required 
OBST Certified. 10+ years experience with one of the top 
three surgical instrument providers; PMS, ACT, or OSE 
 
Now what is the chance of the person meeting these 
requirements and also having the ability to bring creative 
and innovative ideas to this company? Slim. This 
company is trying to hire someone who looks, thinks and 
acts exactly like them, and who has had the same 
experiences. It’s not likely a person meeting the 
requirements of this position will bring new and 
innovative ideas to help grow the company’s market share. 
 
Think differently. 
 
Be an explorer and actively pursue 
new experiences and activities. They 
are a great resource for creative 
solutions to old problems and soon 
being creative will be a big part of your
 

8. Don’t Be Afraid To Be Creative 
 
Most adults have a fear of looking fooli
the biggest hindrances to creative thinki
group setting. Have you ever been in a m
hesitated to speak up about the great ide
into your head? We’ve all been there. W
for fear of criticism. It’s not an irrationa
fear. It’s real. Everyone is a critic in me
ideas are attacked and quickly shot dow
especially damaging when the senior pe
immediately shoots holes in an idea. If y
manager, keep this in mind. The best wa
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constipate the flow of creative thought is to shoot down or 
criticize a new suggestion. Be quiet, listen, and pay 
attention to what other people have to say. Who knows 
what it might lead to or what you might learn. 
 
Of course conformity has its place, but all too often we 
just go with the flow and don’t speak up. Why? Because 
it’s easy to go with the flow and not make waves. On the 
other extreme, I am not suggesting that you consistently 
ramble off crazy ideas in a non-stop barrage throughout 
the entire meeting. You will be labeled a troublemaker and 
non-team player. You must find the balance here. The 

ones who speak up 

with new ideas are the 
most respected team 
members in the long 
run. 

 Here’s a way to greatly 
improve the outcome 
of the situation 

described above. One of the simplest and most impactful 
things you can do is set the stage for the meeting. Tell 
people that this is a “creative thinking” meeting, that there 
are no bad ideas, and craziness is encouraged for the next 
hour. Set the rules for the meeting up front and give 
everyone a “license to think freely.”  
 
Review the brainstorming rules in detail and leave a copy 
up on the overhead screen or print out some copies and 
place them in front of each team member. As ideas start to 
flow, and the inevitable critics try to kill them, point to the 
rules and quickly gain control of the meeting. This is the 
best method to control the senior people in the room. 
Spending five minutes up front to set the stage for your 
meeting can do wonders. 
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Another way to remove the “fear factor” is to do some 
homework before presenting your idea to the group. If a 
great idea pops into your head but you don’t feel 
comfortable just blurting it out, then jot it down. Tell the 
group you have an idea but want to “flush it out” in your 
own mind and present it at the next meeting. Take an 
action in the minutes to present your idea at the next 
meeting. Then later on, sit down by yourself or with a few 
trusted peers, and use the creative thinking tools to expand 
on your idea. Put together rationale logic to support why 
this crazy new idea has potential. Lay out the positives and 
negatives. Then when you present your idea at the next 
meeting, you’ll have sound rationale for doing it. This is a 
method that is pretty simple to use to get a new idea 
seriously considered. 
 
In the case where you have clearly established that this is a 
“creative thinking” session, then you are given the leeway 
to really change the rules. It’s okay to think a little crazy; 
in fact it’s highly encouraged. This book will teach you 
some great methods to get new and creative ideas going. 
 
For example, write down the basic assumptions around the 
problem situation. Then reverse the assumptions and see 
what happens. Next apply the creative thinking tool WBF 
which stands for White/Black/Fuschia or 
Positive/Negative/Stimulating. Now that the assumptions 
are reversed, what is positive about the situation? What is 
negative about it? What is stimulating about it? We will 
cover the WBF tool in more detail later. This type of 
approach can generate a load of new creative ideas. 
 
Another method is to introduce irrelevancy. Make up 
some assumptions that at first glance appear to be 
irrelevant to the problem at hand. How does that change 
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your approach and outlook to the problem? Does it give 
you a new perspective? 
 
How about making some assumptions that are completely 
absurd? Sounds crazy doesn’t it? This approach will allow 
you to temporarily escape from your current boundaries 
and restrictions and is guaranteed to generate new creative 
ideas you would not have thought of otherwise. 
 
We will learn the specific techniques and tools to put this 
type of creative thinking into practice. There are definitely 
times when you don’t want to look foolish, but it is 
welcome and encouraged during the creative thinking 
process. Go ahead and act like a fool once in a while and 
see what new ideas you can discover. 
 
Creativity…How Ambiguous 
 
This one drives the engineers crazy. Similar to acting 
foolish, we don’t like to be ambiguous. It typically causes 
communication problems and has no place in certain 
circumstances. For instance, an infantry commander 
would not want to say, “Make sure you cross one of the 
bridges soon or else.” This could be a prescription for 
disaster. Rather, the infantry commander would say, “Be 
sure to cross Alpha bridge before 1350 hrs because we 
will be blowing up the south end embankment at 1355.” 
Makes a whole lot more sense and doesn’t leave a lot of 
room for interpretation does it? 
 

SIG| www.systematic-idea-generation.com | 801.779.0603 



Systematic Idea Generation  Page 32 

However when it comes to creative thinking, ambiguity is 
a good thing, even a great thing. If we are too specific with 
guidelines and rules to solving problems, it doesn’t give us 
much leeway to generate new ideas.  
 
One of the great sources for adding ambiguity to a 
problem is to “listen to your dreams.” No, I don’t mean 
your past unrealized dreams of being a rock star, NBA 
coach, or the CEO of GE. I’m talking about the dream you 
had last night. 
 
Get in the habit of keeping a pencil and paper beside your 
bed so you can write down what you dreamed about. Do 
this as soon as you wake up or you’ll quickly forget the 
details. Go ahead and write it down. Don’t be embarrassed 
that your dream consisted of you flying around the 
mountains of Colorado with just your arms extended in a 
pink tuxedo. (Although you may want to keep your dream 
notes secure.) 
 
Now take your dream notes and compare them side-by-
side to a problem or issue you’re trying to solve. Find the 
similarities between the two. At first you’ll be completely 
convinced there is nothing similar between them, but as 
you give it more thought you’ll notice a lot of things in 
common. This can be a great source of new ideas and 
solutions to your problems. Also look at the different 
pieces and chapters of your dream. Thinking about the 
specifics of your dream, what new ideas does it make you 
think of that could be applied to your problem?  
Action Item  
 
Write down a specific problem you would like to solve. Then look at 
the picture and study it in detail. What new ideas does the dream 
picture help you generate? 
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Ask yourself, “What’s going on here? How else can this 
be interpreted? What does this mean? What could this lead 
to? 
 
I am too embarrassed to 
give you my dream notes in 
detail, but here is a picture 
that pulls together all of the 
attributes of a dream I had 
the other night.  
 
Using the ambiguity of 
your dreams can help you 
generate new creative ideas to some of your tougher 
problems. It’s one of the greatest sources of ambiguity and 
can generate out of the box thinking. Give it a try – you’ll 
be pleasantly surprised. 

 
9. Is Creativity Wrong?  

 
Another big hurdle to generating new ideas is the fear of 
being wrong. We all spend endless amounts of energy 
trying to always be right. We don’t want to make mistakes 
and give the appearance we don’t know what we are 
doing. This is not irrational at all in many organizations 
and situations. Any manager today worth their salt will tell 
you that mistakes are inevitable and actually necessary to 
make progress. However, if you make too many mistakes, 
you may get fired or at a minimum blackballed from 
promotions or advancement. 
 
But we also know that the some of the most successful 
people in the world made thousands of mistakes on their 
way to victory. Why is it then, that we are so preoccupied 
with never showing that we could be wrong? In fact we all 
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admire the organizations that take chances, make 
mistakes, and move forward. Those are the kind of 
companies people want to work for. How tolerant are you 
of your employees making mistakes? How tolerant are you 
of making them yourself? 
 
Like many of the other key mental blocks to creativity, 
you must find the balance. If you make a mistake every 
time you do something, you probably won’t stay 
employed long. But if you never make a mistake, you are 
being too conservative and are ignoring new possibilities 
that can make a difference. 
 
Early in my career, I worked for a retired Air Force 
brigadier general name Tom Honeywill. Tom hired me to 
head up a new engineering services group in Florida. 
Things were going great and then the inevitable happened. 
I screwed something up and made a mistake. I don’t 
remember the specifics now (which just further confirms 
it’s not a big deal in the long run).  
 
I was scared to death to go into his office and explain how 
I screwed up. I told my wife I was probably going to get 
fired so she should plan for the worse. 
 
I went into his office and explained what had happened. 
No excuses, I had messed up. Being an ex-General I 
feared the worse, but to my surprise he gave me some of 
the best advice I have ever received to this day. He said, 
“It’s okay to make mistakes, I’m not going to fire you over 
that. If you never make a mistake, I’m going to fire you 
because you aren’t taking any risks and therefore won’t 
reap any rewards. Also, if you’re right 100 percent of the 
time, it means you spent way too much time reviewing 
and analyzing the decision. You’ve wasted too much time 
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on it and you should have been working something else by 
now.” 
 
I felt great. Then he followed with, “However if you’re 
only right 50 percent of the time, I don’t 
need you. I’ll just replace you by 
flipping a coin. So if you’re right 
something more than 50 percent but less 
than 100 percent, you’re right where 
you should be.” 
 
Errors are inevitable and appropriate. All g
with some along the way. Of course there 
errors need to be avoided, but not during th
thinking process when we are trying to gen
ideas. Bottom line is lighten up – we all m
They are a necessary part of being success
 

Think Creative 
 
Several studies have been completed on organiz
been successful and are recognized in the busine
as creative organizations. They have been comp
that did not generate as many new ideas and pro
of their competitors. The conclusions were surpr
 
The findings pointed to a common denominator 
organizations that were above average in creativ
it?  

 
If you think you 
are creative, you 
will be. 

 
The simple fact that t
they were creative!  
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Your mindset has a huge impact on the probability of success. 
You already know this. You see it everyday in your life and in 
the people around you. Your state of mind and environment 
have a huge influence on the outcome of your efforts. 
We were all born with a ton of creativity in our blood. Do you 
remember when you were a kid? You could dream of all kinds 
of things that your parents would tell you were impossible. That 
creativity is still hidden inside you. It may be dormant, but it’s 
easy to find again.  
 
Don’t ever think you’re not creative, you are.  
 
If you tell yourself you’re not, then you won’t be. State of mind 
plays a key role. Keep telling yourself you are creative and you 
will be.  
 
Keep your head high, remain optimistic, and let yourself 
discover something new. 
 

The SIG Methodology 

 
Now we get to the really fun stuff. In 
this section of the book, you will learn a 
dozen of the most successful creative 

thinking tools available. These tools come from a combination 
of many things – university courses, formal training, other 
creative minds, lots of reading, trial and error, and a huge 
helping of my own experience.  
 
I’ve tried numerous creative thinking techniques over the years 
and found the dozen presented here in the SIG Methodology to 
be the most useful. 
 
The consistent theme in all of the tools is to adhere to proven 
brainstorming rules and techniques. You have undoubtedly 
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brainstormed in the past, and I am sure some of it may not be 
new to you, but much of it will be. Let’s cover the basic rules of 
brainstorming now. 
 
Brainstorming Rules 
 
The most important objective of 
brainstorming is to generate as many 
ideas as you can. You are looking for 
quantity not quality. It’s critical that 
team members understand this very 
important difference. People tend to not 
want to throw out an idea unless they 
think it’s a really good one. People are 
afraid to look stupid.  
 
You can set the stage by having a crazy 
idea contest. Tell everyone up front whoever comes up with the 
craziest idea, wins $20. Then take a vote at the end and pay 
them. 

 
When people contribute ideas – no 
matter how crazy – it acts as a 
springboard for others in the room. 
Whatever pops in your mind just go 
ahead and say it (of course you need to 

show some restraint in mixed company. You don’t want your 
brainstorming session to turn into a Human Resource Dept. 
issue.) 
 
Consistent with the above rule, you want to encourage – not just 
tolerate – wild and exaggerated ideas no matter how outrageous, 
ridiculous, crazy, or farfetched. This is not always natural for a 
lot of people. They tend to think it’s a waste of time to throw 
out ideas that are not realistic. Nothing could be further from the 
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truth. The benefit of crazy ideas is that they make the whole 
room start to think of ideas that are really out of the box. People 
feed on each other and more and more ideas are generated.  
 
Remind them that the group will have time to critique later.  
 
What generally happens is an outrageous idea suddenly pops up, 
people feed on it, throw out more outrageous ideas, and some 
more maybe not so crazy. In the end, you always end up with a 
whole set of new ideas. Some of them more practical than 
others, but many of them doable with a few minor modifications 
or adjustments.  
 
Piggybacking of ideas is strongly encouraged. If you have an 
idea that is similar to one already contributed, don’t be afraid to 
say it. It may have just enough difference to kick off another 
idea in someone else’s mind. 
 
As people throw out ideas, it’s also important to note that 
people should not be asked or expected to discuss the idea. Only 
short discussions are allowed for clarification. What happens is 
people feel they have to explain in detail what they are thinking 
and this derails the entire flow of ideas. Your team will end up 
getting side tracked. 
 
Assign a scribe to capture ideas on a flip chart or board. It’s 
critical that all ideas are visible to everyone in the room. Do not 
simply write ideas down on a piece of paper in front of you. The 
visual display of ideas is what builds “idea piggybacking.” As 
you become experienced with this, you will see a big difference 
in the amount and speed of ideas based on their visibility to 
everyone. 
 
The scribe must write down every idea. Again it doesn’t matter 
how crazy it is. Often the scribe will hear an idea they don’t like 
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or do not understand and end up being a filter. They may not 
write it down and could look around for the next idea so they 
can pass on this “crazy one” that just came up. Don’t allow this 
to happen. Write down every idea. Remember, it’s usually the 
crazy ones that lead to the real innovative ideas that get 
implemented. 
 
This one is worth repeating again. Withhold judgment of all 
ideas during the brainstorming session. Wait to be the critic later 
on or you will really stomp on the creative juices. 
 
 
 
 
 
 
 
 
 
Another important ground rule is to leave titles at the door. I 
have seen more brainstorming sessions killed this way. What 
happens is a good flow of ideas start to come out and inevitably 
the senior person in the room opens their mouth and shoots one 
down. This causes your team members to immediately clam up. 
If you are in the room and have any type of management role, 
you need to be very aware of this potential pitfall. It is your 
responsibility to be cognizant of the dynamics here and keep 
your criticism to your self. Everyone in the room has equal 
credibility and idea generating power. There are no kings. 
 
It is also the responsibility of the scribe to make sure all rules 
are enforced. Post the rules where all team members can see 
them or make a one page copy for everyone and place it in front 
of them. It is then the scribe’s job to facilitate the session and 
stop people when they violate a rule. Trust me – you will 
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inevitably have someone start to criticize ideas and you must 
put a stop to it. Sometime during the session, the senior person 
in the room will ignore the rules and say something like, “I 
don’t think so, we already tried that last year.” This will stop the 
team building momentum. It’s the scribe’s job to immediately 
regain control. Quickly remind the senior person of the rules 
and move on.  

 
• 

• 
• 
• 
• 
• 

 
 
 
 
 
 
 
 
 
Now that we have
lets move on to th
and abides by the
great disadvantag
 
Idea Rockets 
 
How many times
someone that wen
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Probably more times than you care to remember. As we 
discussed before, people have an enormous amount of 
preconceived notions. They hear what you say based on their 
experiences, background, and how they process the data you 
have given them (your statement or comment). All this happens 
in milliseconds. Remember Perception Prison?” 
 
People tend to typically see only a limited view of the subject 
and tend to naturally fortify their own position, which of course 
leads to arguments, not progress. 
 
Let’s assume you have a new idea, proposal, new product 
design, or new process. You attend a meeting to review the 
product or concept. If your meetings flow like most 
organizations, your meeting will tend to randomly bounce back 
and forth between the pros, cons, information, gut feel, which 
leads to arguments, entrenchment, and either slow and 
inefficient progress, or no progress at all.  
 
Obviously any subject matter can be discussed from various 
points of view. The concept of “Idea Rockets” is that the entire 
room is required to think about the subject and discuss it from 
various points of view, but only one view at a time and everyone 
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at the same time. Everyone will mentally ride the same thought 
rocket at the same time. 
 
If this concept is not totally clear yet, hold on and you will see 
what I mean as we go through some examples. This concept is 
very powerful and my research shows you can generate 5 to 10 
times as many ideas in the same amount of time that you 
normally would. 
 
The rockets are used as a metaphor. Each rocket allows the team 
to think about an issue, problem, or opportunity from only one 
perspective at a time. Everyone mentally rides the same rocket 
at the same time. Everyone is brainstorming at rocket speed 
with the same trajectory. Everyone is required to think about 
that specific view of the subject and only that view while they 
are on a specific rocket. When you are satisfied that you have 
enough ideas relative to a given mental rocket, you move on to 
the next.  
 
Again, all of the team members ride the same rocket at the same 
time. Once a single rocket has been discussed appropriately, 
then all of the team members switch rockets and focus only on 
that rocket or aspect of the subject matter. 
 
Sounds pretty simple, huh? Perhaps you are struggling with how 
this would really help. The dynamics of what happens are pretty 
amazing.  
 
Let’s take the “Positive Pete”, which stands for “feasibility and 
benefits.” Everyone starts off by mentally riding Positive Pete 
and the floor is open for discussion on “feasibility and benefits” 
only. As the ideas start to flow, some bonehead will likely 
interject why the idea, in general, stinks. Now in a normal 
business conversation, this would lead to arguments and 
fortifications. But because we are using Idea Rockets as a 
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creative thinking tool, the team quickly tells the objectioner, 
“Wait until later to criticize, we are only discussing feasibility 
and benefits at this time. Hold that criticism until we get to 
“Negative Nick” or the Pessimists viewpoint. 
 
So what usually happens? The objectioner will probably curl his 
lip and pout. They usually do, but not for long. After they sit 
quietly stewing, they listen to all of the great feasibility ideas 
rolling out from other team members and suddenly they join in. 
Why? Because they heard an idea that made them think of 
something else. Maybe it’s because they don’t want to be left 
out of the conversation, or a number of other reasons. But 
what’s important is that they are now contributing and not 
arguing. Now they are thinking along the same line as the rest of 
the room and riding the same rocket. The ideas continue to flow. 
 
Does this always happen? Well no, once in a while the person 
will be quiet until their “favorite” rocket is launched. But this is 
rare, very rare. In any case if they don’t contribute, you still win 
because they are not interrupting the flow of great ideas. 
 
What this tool allows you to do is to generate a lot of ideas in a 
minimum amount of time. You can spend as little as 10-15 
minutes on each rocket. The first time you use this tool you will 
be amazed at the amount of ideas you have created and that it 
only took you an hour or so. 
 
Let’s discuss each rocket, run through an example, and at the 
end we will discuss some of the more effective ways to use the 
“Idea Rockets” tool. 
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Positive Pete 

 
The Positive Pete rocket stands for feasibility and benefits. It’s a 
pretty straight forward concept. Your team starts brainstorming 
all the positive attributes they can think of. With Positive Pete, 
everyone is a pure optimist. If it is not obvious how the idea will 
work, try and brainstorm how it could work. Piggyback on each 
other’s ideas as much as you can. 
 
I really like to start with this one because it is positive. If you 
have a hostile, negative crowd in the meeting, the first thing 
they want to do is jump on all the reasons why an idea won’t 
work. If you start off making people think of all the possible 
benefits up front, it tends to stop them from getting all worked 
up into a lather of negativity. Plus, the team building aspects of 
starting on a positive note and building upon other’s ideas is a 
great benefit. 
 

 

Negative Nick 

 
Negative Nick is the judge and critic. With him you want to 
identify all of the cautions, difficulties, and problems associated 
with the idea. When riding this rocket, team members are 
looking for negatives. Most people are expert critics and you 
won’t usually have any problem getting ideas with this rocket. 

SIG| www.systematic-idea-generation.com | 801.779.0603 



Systematic Idea Generation  Page 45 

Even though Negative Nick is well…… negative, it is necessary 
and practical. It stops us from doing stupid things. The only 
problem? It’s often overused. Be aware of your group 
discussions and only spend as much time riding Nick as you do 
the other rockets.  
 
You will often identify a lot of negative attributes to an idea. 
But when you analyze the whole concept, you may find the pros 
outweigh the cons. In this case, go back and look at the 
Negative Nick list again. Using a realistic risk assessment, your 
team can determine that perhaps two or three of the negative 
ideas are really valid or probable. The original idea can then be 
modified to minimize the identified risk. Your team can 
consciously design out the negative features. Plus you can 
modify processes and features into the original idea to minimize 
the impact on the project if the negative attribute really does 
happen. 
 
Negative Nick definitely has his place, just don’t overdue it. 
 

 

Data Debbie 

 
Deb is all about data and information.  
 
What information do we have? What information do we need? 
What information is missing? What information would we like 
to have? How are we going to get the information? 
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Many brainstorming sessions naturally use Pete and Nick. Most 
people get around to talking about the pros and cons of an idea 
(even if they argue to get there). But asking the team to think 
specifically about the world of data and information is not 
common.  
 
In a typical meeting, someone will often present data and then 
the room is off to the races with the pros, cons, and what to do. 
Seldom do people stop and collectively as a group ask the data 
related questions. Often you will find out there is more data 
available to help guide the decision process, or you find out 
what data the engineers really need to move forward, or you 
discover what information the sales force really needs to be able 
to sell the idea. Data Debbie helps reveal this information and is 
critical to the creativity process. 
 

 

Gutsy Gale 

 
When you ride Gail it’s your feelings, intuition, hunches, and 
emotions that are let go. Ever have someone point out a 
potential defect in your idea, but have no data to back it up? 
That’s what Gale is about. It includes that “gut feel” that 
something isn’t quite right. 
 
Why should we care? Your gut feel comes from all of your 
education, your previous experiences, similar circumstances, 
past data, past programs, previous successes, and failures. It 
comes from your lifetime of experiences. Even though you 
don’t have mounds of supporting data for how you “feel” about 
an idea, it is extremely valuable input to the discussion. 
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When you exercise Gutsy Gale in a brainstorming session, the 
approach is a little different. Everyone rides the same rocket at 
the same time as with the other rockets, but only one person 
speaks at a time and every person must contribute how they feel 
about it.  

 
I like to go about it this way.  
 
Let’s assume you have just discussed the other 
rockets relative to launching a new product. Tell 
the room they have to vote thumbs up, thumbs 
down, or thumbs neutral (horizontal) on the 
count of three on whether you should move 
forward with the project. When voting at the same

one’s “feelings” are influenced by the rest of the room.
mental note of how each person voted.  

 

 
Then go around the room and have each person provide 
explanation about how and why they voted like they did.
key word here is short – no more than a minute at most. 
enough time so the rest of the room gets a basic understa
of how each person feels. You don’t want to have each p
fully justify their feelings. Just a quick answer. This forc
person to identify the most critical things that are making
feel the way they do. Make it crystal clear to everyone th
person’s feelings count. Also give the assurance that eac
person can state how they feel without the fear of criticis
the other team members. 
 
Some interesting things will happen with the Gusty Gale
as well. I have seen many times where the Positive Pete 
five times as long as Negative Nick’s. Yet when doing a
up/thumbs down vote, nearly all of the team members vo
against moving forward. I have seen the opposite just as 
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What happens is people have a certain feeling about something, 
but for whatever reason it didn’t get discussed during the other 
rocket rides. Often a project that looks very promising after the 
positive and negative rockets, but just doesn’t sit well with the 
team. This is important to know. I have cancelled many 
initiatives that looked good on paper, but just didn’t pass muster 
with the team. Of course your intuition can lead you astray at 
times so be careful. However your gut feeling is usually right, 
so don’t ignore it. 
 
Another benefit of the Gutsy Gale rocket comes from going 
around the table and asking for a specific one-minute 
explanation from each team member. This process forces input 
from everyone. You’ll be shocked how often the quiet ones, 
who don’t usually say much, blurt out the most profound and 
revealing opinions and insights. 
 
Sometimes I use Gutsy Gale when we simply have no time for a 
detailed analysis and discussion. Not a position anyone likes to 
be in, but it happens. If the decision needs to be made now, you 
can just jump straight to Gale and take a vote. It’s amazing how 
often you’re right. Sometimes it’s best to ride Gale last or at the 
closing of a meeting, just to make sure everyone is on the same 
sheet of music. 
 

  

Creative Cathy 
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Cathy is the true creative thinking rocket. With all of the other 
rockets you are applying them to a specific idea, concept, or 
proposal. Creative Cathy is used as a springboard to generate 
new ideas. 
 
In general, the Cathy’s focus is on questions that generate 
additional alternatives. What are some other ways to solve the 
problem? What other target customers would make sense? Can 
we do it a different way? Is there another explanation for what 
we are seeing? What does this idea suggest? 
 
Creative Cathy is where you really want to expand your ideas 
and use some soft, metaphorical thinking. You may find a lot of 
other alternatives and better solutions to the problem. You may 
even find out you are working on the wrong thing. 
 

  

Mission Control 

 
Mission Control is one of the most important functions and 
fortunately it is the easiest to explain. It’s different then the rest 
of the rockets in that only one person is Mission Control at a 
time. Someone has to be in charge. It usually works best if the 
person assigned to Mission Control remains in charge through 
the whole brainstorming session. Mission Control’s job is to 
control the meeting and to enforce the rules.  
 
Often the person sitting at the Control Console is also the scribe, 
but this is not a requirement. 
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Mission Control controls the agenda, makes sure all ideas are 
captured, and keeps people in line. There is some amazing 
psychology that takes place here. You simply have to announce, 
“Jennifer is Mission Control today, and she is in control of this 
brainstorming session. She will review the rules with you. 
Whatever she says goes. Please respect her position as the 
Mission Controller today.” 
 
Now you have one person who feels personally responsible for 
keeping the meeting under control. Without Mission Control, 
you could have a bunch a chiefs running around thinking they 
are in charge. This is another great one to experience when the 
boss is not Mission Control. If fact, never make the senior 
person the M.C. in a brainstorming session if you can help it. 
 
The other benefit is that everyone knows who is in charge of 
running the meeting. It is amazing to see the effect on the group 
dynamics by simply telling the room “so and so” is in charge. 
They will actually listen and when they don’t, Mission Control 
is usually quick to keep them in line. This really speeds up a 
meeting. 
 
So we have just reviewed the basics of the Idea Rockets. Let’s 
look at a quick example of how we would apply this tool.  
 
Assume that we are thinking about buying a Little Caesars Pizza 
franchise. We could use any example, problem, proposal we 
want. It really doesn’t matter; it works with just about anything, 
but let’s try this one on for size. If you take each rocket one at a 
time and apply the Idea Rocket principles, we might get a list of 
items like this. 
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Positive Pete 
 

• Quit your job and be 
your own boss 

• Free pizza 
• No work commute 

anymore 
• Learn small business 

principles 
• Your husband can 

work for you 
• The franchise is 

affordable 
• The equipment is new 
• The location is in a 

good spot 
• College is near by 

Data Debbie 
 
• How profitable is a 

Little Caesars 
franchise? 

• How many pizza 
places are within five 
miles? 

• How many people in 
the area eat pizza? 

• What other kinds of 
places are there to eat 
near by? 

• Why is it for sale? 
• What is the average 

sale value? 
• What is its resale 

value? 
 

Negative Nick 
 
• Can I really afford it? 
• What if we can’t get a 

loan? 
• What if we have to sell 

it? 
• What if another food 

competitor moves in 
nearby? 

• What if I am sued? 
 

Gutsy Gale 
 
• What is your gut feel 

about buying this 
franchise and why? 

 

Creative Cathy 
 
• Why Little Caesars? 
• How about another 

pizza place? 
• How about a ham-

burger franchise? 
• Why buy a franchise, 

how about inde-
pendent ownership? 

• Why buy a restaur-ant, 
why not a health club? 

Mission Control 
 
• Control the meeting, 

the rules, and the flow 
of ideas. 

 

In each of the rocket sessions you can easily come up with over 100 
ideas in a matter of minutes. You might then feel overwhelmed with 
what to do next, but it’s easy. Simply look at all the items and select 
the ones that you feel are the most important. Whittle the items 
down to a manageable list and put together a plan to either buy the 
franchise or not based on using this tool.  
 
Do the positive items outweigh the negative ones? Can you put 
together a contingency plan for the most likely or risky Negative 
Nick items? Do you need more information before you make a 

SIG| www.systematic-idea-generation.com | 801.779.0603 



Systematic Idea Generation  Page 52 

decision? How do you feel about it in your gut? Did Creative Cathy 
generate a more attractive idea? Did you control yourself? 
 
Before we move on to the next SIG tool, let me give you a couple 
of really practical applications for the Idea Rockets.  
 
Obviously all or part of the various rockets can be used to run any 
meeting and make it more productive in less time. Even if the rest 
of the team members are not familiar with the Idea Rockets, you 
can still apply them in meetings. Call it pros, cons, gut feeling, 
data, whatever works. Just make sure you review the brainstorming 
rules with everyone and that they know who is in charge (Mission 
Control). 
 
The Idea Rockets is an excellent tool to use when you are first 
laying out the framework for a project plan. You can quickly 
brainstorm all of the issues that need to be addressed. You can use 
it to develop a presentation on a given subject. 
 
Here’s a personal success story around Idea Rockets. 
 
I worked as a NASA contractor for 15 years on the Space Shuttle 
Program. I worked at the Kennedy Space Center at the time the 
Challenger accident occurred in 1986. I will never forget those 
images for the rest of my life. 
 
As I write this story, the Space Shuttle Columbia catastrophically 
broke apart on reentry just two days ago; a very eerie and sad 
irony. 
The Challenger accident ended up being attributed to the joints and 
o-rings in the solid rocket motors that Thiokol built. The Shuttle 
was fixed and successfully returned to flight in 1988. 
 
In 1989 the “Montreal Protocol” consortium banned the use of 
many ozone-depleting chemicals. The new laws directed 
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manufactures to discontinue the production of chlorofluorocarbons 
by the year 1996. One chlorofluorocarbons called Trichloroethane, 
was used in the adhesive contained in the new solid rocket joints. 
 
This is where I got a chance to use the Idea Rockets tool 
effectively, essentially out of survival. I was the program manager 
in charge of qualifying a new adhesive for the joints that did not 
contain Trichloroethane or any other of the ozone depleting 
compounds. 
 
Over a two-year timeframe, we spent about $750,000 selecting and 
testing a new replacement adhesive. All of the tests were extremely 
successful. The final qualification was a $40 million full-scale 
static test of the solid rocket booster with the new adhesive in the 
joints. This static test had all kinds of machinery attached to it to 
shake and rattle the motor to directly simulate a real launch 
environment. 
 
The static test was a huge success. The joints and the new adhesive 
performed flawlessly. It passed with flying colors. I was the “hero 
of the day”...but unfortunately, only for a day. 
 
In the spring of 1996, the first launch of the Space Shuttle occurred 
with the new adhesive. The launch and mission were a huge 
success. However when the boosters were returned to KSC and 
disassembled, we were really shocked. 
 
You guessed it…the adhesive leaked like a sieve. How could this 
be? We tested this stuff over and over again. We ran hundreds of 
lab tests. We simulated a launch in a full-scale static test 
environment.  
 
Obviously we would be putting together an investigation team to 
figure out what went wrong. But right now we had a more pressing 
situation. 
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Shannon Lucid was aboard the MIR Space Station and was 
scheduled to return aboard the next Shuttle flight. This Shuttle was 
sitting on the pad waiting to be launched. It had the same “new” 
adhesive in the joints. “Houston, we have a problem.” NASA 
informed Shannon Lucid that there would be a delay in the launch 
and that she would have to stay on the station for an indefinite 
amount of time. Shannon said, “I am disappointed to hear that 
because I was looking forward to returning home so I could have 
some potato chips and ice cream.” When I returned to my office 
there were several dozen bags of potato chips on the floor. Who 
says rocket scientists don’t have a sense of humor. 
 
So what does this have to do with creative thinking? I remember 
what seemed like about two seconds later, I was in the General 
Manager’s office learning that I had just been assigned to head up 
the team to figure out what to do next. His closing words of 
support were something to the effect “you messed it up, it’s your 
baby.” I remember saying, “That’s great, give me a couple weeks 
to pull together a plan and I’ll be ready.” Fat chance. He said, 
“You’re on the next flight out of here; there is a meeting tonight at 
KSC. Oh and by the way, they want you to present our plan at the 
meeting. If I were you, I would make sure it’s a damn good one.” 
 
Contrary to popular belief, rocket scientists are not really all that 
bright. The term “it’s not rocket science” is only used by people 
not in the industry. I certainly did not have a magically creative 
mind to come up with a plan without some help. 
 
So this is where I used the Idea Rockets tool. I had four hours on 
the plane from Salt Lake City to Orlando to come up with “the 
plan.” I used the techniques of each rocket individually to try and 
generate as many ideas in each category that I could. I didn’t have 
the luxury of having a brainstorming team with me. I was on my 
own. I knew I didn’t really need to have detailed test plans written, 
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not yet anyway. But the Idea Rockets tool allowed me to come up 
with approximately 600 items that I knew would need to be 
addressed in one way or another. I actually surprised myself by 
how many items I came up with by using the tools. This only took 
about two hours. I then organized the ideas into several groups and 
quickly ranked them by risk and priority. You know, the normal 
“critical thinking” most of us are good at. Somewhere around 
Alabama I started to message this information into a PowerPoint 
presentation and finished the final touches just before landing. 
 
I was shocked at how thorough the presentation appeared. 
Obviously I didn’t have every detail worked out yet, but in the 
short two hours of brainstorming, I was pretty sure I covered most 
of the issues. I felt good about my plan and was hoping the 
meeting would not be too stressful. This proved to be wishful 
thinking since the room was jam packed with people and there 
were NASA TV cameras set up for the meeting. 
 
Although I was nervous, I felt I was well prepared with my plan 
and I thought the meeting went very well. The NASA team was 
really impressed with the thought and detail in the plan. I knew I 
had done well, but you always have doubts when you are the 
presenter. I was really pleased as the next few days rolled by. 
Many, many people congratulated me for an excellent job and 
presentation. Whew! 
 
So what happened in the end? We executed our basic plan, wrote 
detailed test plans, rolled the Shuttle vehicle back to the VAB, 
disassembled the vehicle, replaced the adhesive, and successfully 
launched six weeks later. Shannon Lucid returned safely to Earth 
having set the record for the longest U.S. stay on the MIR Space 
Station at 188 days. At least in part, I feel personally responsible 
for her record. Maybe there is a silver lining in everything. 
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Another good use of the Idea Rockets is when you are writing 
proposals. By going through each of the rockets in detail, you can 
quickly highlight all of the key points you need to make in the 
proposal. Highlight your strengths; prepare adequate protection 
against your weaknesses – every aspect. I have applied this 
approach many times in writing proposals. I run the tool through 
my proposal and then I do it again from my main competitor’s 
point of view. It gives me a whole new set of ideas to address. It 
can really give you an unfair advantage. 
 
“Senseable” Creativity 
 
When we are looking at a 
product or process, we often 
tend to concentrate on only 
one of our senses. How does it 
look? How does it feel? How 
does it smell?  
Whether done consciously or 
unconsciously, we experience things in our lives with all five 
senses simultaneously. 
 
 If you stop and think about it for a minute, you know this is true. 
If you are looking at buying a new car, your brain experiences 
input from sight, sound, smell, taste, and feel. What color is the car 
and how does it look? How quiet is the ride? Does it have that 
“new car smell?” How do the seats feel? How does it handle? How 
does it taste...What? 
 
Now if you’re like most people you’re saying to yourself, “what do 
you mean how does it taste?” You can’t taste a car. But let your 
mind expand into a creative thinking mode. What does the 
question, “how does it taste” suggest? What could it lead to? What 
else does that question make you think of? 
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Often just by asking the question, you discover a whole bunch of 
items relative to taste. I am sure you will generate a lot of ideas if 
you don’t let your initial reaction stop you. 
  
Even if you don’t specifically find something directly relative to 
taste, something else happens. If you allow your mind to wander, 
you can start to see how the concept of “taste” could come into 
play. How about cup holders? What if I spill a Coke on the seat, 
can the fabric handle it? Would it be easy to clean up? How many 
groceries can fit in the trunk? Is there enough room to drive the 
entire family to dinner? 
 
The concept of “Senseable” Design is fairly simple and follows the 
same logic as the Idea Rockets with a twist. With the Idea Rockets 
we apply the concept of “concurrent thinking” in that the entire 
room is required to think about the subject and discuss it from 
various points of view, but only one view at a time and everyone at 
the same time. With Senseable Design we do the same thing only 
we use each sense one at a time and at the same time. 
So what you do with Senseable Design is to take each of the senses 
as a category and brainstorm all of the ideas associated with that 
sense and the subject at hand. You do this much the same way as 
you would with one of the Idea Rockets. Instead of picking a 
rocket you pick a sense.  
 
If you took a subject like Christmas, it is pretty easy to conjure up 
a lot of ideas in each of the five senses. The sight of snowfall, the 
smell of the Christmas tree, the taste of eggnog, the feel of opening 
presents, and the sound of Christmas Carols. With some products 
or situations it’s not that obvious that all five senses are at play. 
 
Steven Jobs of Apple computer was having dinner with some 
friends back in the early days of Macintosh’s history. Jobs had 
given a friend one of the computers to give to his daughter. They 
were all having dinner together one evening when Steve asked the 
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girl how she liked her new computer. She said, “I really like it, but 
it smells.” Obviously everyone at the table was a little shocked at 
her comment. What did that mean? How could a computer smell?  
 
To Jobs credit, he looked into this strange accusation and sure 
enough the plastic they were using in their manufacturing process 
did have a smell to it. Now do you think Apple ever consciously 
thought about “smell” when they were designing their computer? 
Probably not. What if they had spent a few minutes forcing 
themselves to brainstorm each of the five senses individually 
looking for issue and ideas? Would they have caught the smell 
problem? Jobs and Apple later changed the plastic composition to 
one that did not have any noticeable smell to it. A costly change? 
Maybe. 
 
Another example is a company called Infocus, who makes 
projectors. If you read about projectors in general, the two main 
features are weight and brightness. That’s it, besides price of 
course. But if you take a look at Infocus’ best selling projector, one 
of the main reasons customers buy it is because of the sound. Or 
better yet the lack of it. Their best selling model has a very quiet 
fan and is a hit with business customers because the projector is so 
quiet it doesn’t interfere with the phone speaker box during a 
teleconference. Do you think Infocus ever concentrated on sound 
when they designed this projector? They just got lucky. It seems 
the visual characteristics are the important features, right? But, 
customers are buying it for an entirely different reason. Why aren’t 
they promoting this feature in their ad campaigns? 
Use your senses to your advantage. I’ll bet you can come up with 
some new and innovative ideas that you would have never thought 
of before if you only put your mind to it. 
 
Random Creativity 
 
Random Input is one of the simplest tools in the SIG Methodology. 
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The concept is simple and straightforward. You can do this by 
yourself or with a brainstorming team. The team-building concept 
is the most effective and works best with 8-12 people. Start off by 
writing down the issue or problem you are trying to resolve into a 
“problem statement.”  
 
Next, introduce “random input” to your thinking. The idea here is 
that the random input will force you to think of new ideas. Take 
the random input and use it to brainstorm as many new ideas as 
you possibly can. What new ideas does this random input make 
you think of? What do the new input and your problem have in 
common? What does this new input suggest? What else could this 
lead to? What you are trying to do is generate new solutions to the 
problem using the random input as a stimulus or springboard to 
new ideas.  
 
If you are like most people, your first reaction will be that the 
random input has nothing to do with your problem and therefore 
you will want to disregard it. Don’t do it. Think for a while and 
force yourself to find as many associations as you can between the 
two. The reason you don’t immediately see the similarities is that it 
doesn’t fit your established mind pattern. The biggest mistake you 
can make is to discard the random input and move on to another 
random input, another creative thinking tool, or just give up. Don’t 
do it. Force yourself to come up with new ideas. I promise you that 
you will never pick a random input where you can’t find dozens of 
new ideas if you just use your imagination and take a little time to 
think. 
 
There are several methods you can use to generate these random 
inputs. The first is to simply close your eyes and point to a random 
place on a page of a magazine or newspaper. Keep in mind that 
nouns work best so you may want to keep picking words until you 
hit a noun.  
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Another method is to use a “random word generator.” Several of 
these can be found by simply typing in “random word generator” 
into Google search. You can find free software programs on the 
web and some even better ones for as little as a dollar. 
 
Another approach, which is my 
favorite, is to pick any word you 
can think of and type it into 
Google search. When the results 
are displayed in Google, the 
default is the “web” format. If you 
look at the top left hand part of the 
page you will see the tab labeled 
“web” highlighted. Just to the right 
of it is the “images” tab. Click on that and the search results will 
now show images only. 
 
Pick any of the images and use the “picture” as the random input 
instead of a word or noun as described above. With an Internet 
connection and a projector you can display the picture for the 
whole room to see. You will often find that the ambiguity of a 
picture will generate even more creative ideas than just a random 
word input. 
 
Here are a couple of examples where random creativity was 
effectively used.  
When Campbell’s Soup was brainstorming new ideas for soup 
products they used the random word tool. I wasn’t there so I don’t 
know the exact sequence of words that came out of the 
brainstorming session. Here’s my take on what happened. 
Campbell’s was looking for a new kind of soup or an expansion to 
their current product line. They used the random word tool and 
started with the word “apartment.” Then they brainstormed around 
that word. No logic, they just let the ideas flow – apartment lead to 
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building, build, tools, hammer, saw, drill, knife, which eventually 
lead to fork. Someone on team said, “You can’t eat soup with a 
fork. It would have to be in chunks to do that.” So Chunky Soup 
was born. 
 
My wife, who at times is a skeptic on this whole creative thinking 
thing, wanted to come up with a unique idea for my friend Dave’s 
50th birthday so we tried the random word tool. We were having a 
birthday party for him and we needed to get him a birthday cake. 
We started with the cake idea and picked a word from our random 
word software tool. The word was “movie.” I asked my wife what 
that word made her think of and she said “my Cousin Vinny.” The 
word “cousin” made her think of her family since she has eight 
brothers and sisters in the Tennessee clan. The family made her 
think of her “Mom.” Then she 
started on her tired rampage 
again complaining that Medicare 
will pay for Viagra but it won’t 
pay for a new hearing aid for her 
mother (a legitimate complaint).  
So there you have it, the idea of 
Viagra. We both decided we 
should have the bakery build a 
cake in the shape of a Viagra 
pill! We went to the web, 
downloaded a picture of a Viagra 
pill, and had Alberstons make the blue cake. 
 
WBF 
 
The WBF tool is probably the most popular creative thinking tool 
in the toolbox because of its simplicity and effective punch. If you 
forget about all of the lessons I have taught you, don’t forget this 
tool. Just like the Idea Rockets and the Senseable Design, you take 
each phase of the tool one at a time. WBF stands for 
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White/Black/Fuschia. White stands for what is positive about the 
idea, Black for negative, and Fuschia for what is stimulating about 
the idea. Bear with me. 
 
Start off brainstorming all of the positive things you can come up 
with about the idea, process, or issue. Again only allow positive 
things to flow out of the session while you are on this phase of the 
tool. Then move to negative and do the same thing. A lot of great 
ideas come from the positive and negative steps. After you have 
completed your positive and negative lists, then ask the team to 
brainstorm what is “stimulating” about the idea….Fuschia.  
 
The word “stimulating” is somewhat ambiguous and forces you to 
think out of the box. Just wait until you use this tool with engineers 
in the room. I guarantee that one of them will say, “What does 
Fuschia and stimulating mean?” You’ll likely get a moment of 
silence when you reach the funky color part. People have to sit and 
think, stretch their minds a little before someone speaks, but then 
the ideas start to flow.  
 
Most people are really black and white when it comes down to it, 
so they are used to identifying the pros and cons. Their first 
reaction is that there is nothing left to put on the board because 
surely the pros and cons exercise has uncovered everything 
already.  
 
But when you ask them to brainstorm on what is “stimulating 
about it,” a wonderful thing happens. They subconsciously don’t 
want to repeat any of the items that have already been listed on the 
positive and negative boards. They naturally then reach outside the 
box and start to generate ideas they would never have considered 
without the tool. It forces the team to think further out than they 
normally would. You will find that some of your best ideas will 
come from the “stimulating” or Fuschia part of the WBF tool. 
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One of the hypothetical examples I 
use in my management training 
class for the WBF tool is called 
Dinerovision. Dinerovision is a 
pair of sunglasses that magically 
allows the person wearing them to 
see how much money people have.  

 

 

 
What would be positive about such a product? You could see if the 
guy in the bar has enough money to buy you a drink. You would 
know if she was lying to you about not being able to afford the 
living room suite. You would really have the upper hand on 
negotiating purchases. 
 
We will learn in some of the upcoming tools how the WBF also 
plays a critical roll as the “anchor” in conjunction with the other 
tools. One reason the WBF is so critical is that its simplicity can be 
applied to any issue or problem. I often tell my students if you do 
nothing else, at least do a WBF on it. My own employees use this 
against me often. When they propose an idea or proposal that I 
quickly reject, they will often say, “Can we at least do a WBF on it 
before we kill it?” How can I possibly say no?  
 
Of course in most circumstances they are right. Brainstorming the 
positives makes all kinds of attributes and alternatives come out in 
the open that wouldn’t have otherwise. The negatives give you a 
sense of balance and allow a perspective to later find ways to 
eliminate the negatives or reduce the risk. The stimulating phase 
generates an altogether new list of ideas. 
 
 
All Factors Involved (AFI) 
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The AFI tool allows you to take a subject or issue and quickly 
generate many ideas about the subject. This tool is best explained 
by a simple example.  
 
Let’s say you are planning to buy a house. With the AFI tool you 
start to brainstorm all the factors involved in buying a house. At 
this point don’t even think about trying to determine what is 
important to you or try to rank them, that comes later. Just let each 
item piggyback on the next and generate as many ideas as you can. 
Here’s what I came up with. 
 

• Location 
• Price 
• Floor space 
• Schools 
• Rooms 
• Baths 
• Taxes 
• Bills 

 
You can quickly see how a small group could come up with a list 
of several hundred items easily. Make sure you get as many ideas 
as possible before you move to the evaluation step. Once you have 
an exhaustive list, then rank the top 10 items by importance to you. 
What typically happens is you discover six or seven of the items on 
your final list would have surfaced without using the AFI tool. 
However, three or four of them would never have come up in 
discussion had you not let your mind wander free and generate lots 
of ideas. You’ll discover some things that you have determined are 
very important to you, but you just wouldn’t think of them in your 
normal evaluation process. 
 
I can think of several examples where I have used this tool 
effectively.  
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A company I worked for was looking seriously at buying another 
company. When we started to look at several acquisition targets, 
the typical managers immediately threw out what they thought the 
evaluation criteria should be. I tried to convince them that using a 
creative thinking tool could really help with the process and do it 
quickly. Some were skeptical, but went along with it. The most 
arrogant one in the room was so skeptical he continued to interrupt 
the process. I asked him to adhere to the rules, but he continued to 
be obnoxious, insisting that he already knew the answer.  
 
Frustrated, I threw used my Mission Control authority and told him 
he had to play by the rules or leave the room for the next 15-20 
minutes.  
 
He chose to leave. (This is extremely rare. Most people who are 
pessimistic with the creative thinking tools usually come around 
and start to participate after a couple of minutes.) 
 
After 20 minutes we ended up with typical results – about 200 
different items on the board. Our next step was the “judgmental 
phase” where team members pick their top ten. 
 
We ended up with six or seven in the top 10 list that everyone 
agreed we probably would have come up with anyway without the 
tools. Things like market share, project growth rate, profitability, 
and price. However, at least three of the items that made the list 
probably wouldn’t have surfaced without the tool. One was our 
own board of director’s “threshold of pain” for the price. Even 
though we might find a great buy, we all agreed anything over $20 
million was going to be out of the question. The other item was the 
owner of the company’s personal attachment. Since most of the 
companies were privately owned, the owner’s personal attachment 
to the company, and willingness to get out of the business, was 
important to our success. 
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In the end, these two factors were huge influencers on the outcome 
of our decision. They ultimately determined the choices we made. 
Due to nondisclosure issues and to protect the innocent, I can’t 
give you any more of the details here. Let’s just say that some of 
the most important factors in buying a company would never have 
been evaluated if we hadn’t spent 20 minutes on the AFI tool.  
 
All Possible Alternatives (APA) 
 
The APA tool is executed similar to the AFI tool but it allows you 
to address a problem indirectly. Instead of jumping out full force 
trying to solve the problem at hand, the APA allows you to explore 
other alternatives. This tool is a little more difficult to use, but can 
have great results.  
 
Like the other brainstorming sessions you want to throw out as 
many ideas as you can, but in this case you want to generate 
alternative problems to the real one. Step back from the problem 
and try to think more ambiguous about it. 
 
In my management training class, I demonstrate the tool by 
showing a picture of something that’s ambiguous in nature. It 
might be a scene of people, an artist’s rendition, or anything else 
you want. Then I ask the class to name 20 things that might 
describe what is in the picture.  

 
Most people can come up with 20 items fairly easily. They are 
usually pretty proud of themselves for completing the task.  

Action Item 
 
Take a look at the following picture and write down 20 things that 
describe it. 
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Now look at the five sets of 20 answers. Number the sets 1-5 with 
the first set of ideas being number 1 and the last number 5. 
Compare the ideas you came up with between the sets. In general, 
you will find that ideas in the second set are a little more original 
and creative than the first set. The third more creative than the 
second and so on. It is likely some of the most creative ideas were 
in the last set, number five. 
 
Why would that be? When looking for the “right answer,” we tend 
to quickly jump to a solution that fits our past behavior and 
experiences. This is usually reflected in your first set of answers. 
After the first 20 ideas you were glad you were through with the 
exercise – or at least you thought you were. Then as you had to 
generate more and more ideas, you had to think outside of your 
normal thinking patterns to come up with ideas that were not 
already on the list. Be honest and think about it. Did you feel 
yourself having to mentally stretch to come up with the last 40 or 
so? Were some of the freshest and innovative ideas near the end? 
 
Think for a minute about how long this exercise took. Maybe 20 or 
30 minutes, tops. How often do you force yourself to come up with 
one hundred different alternatives to solving a problem? Have you 
ever even explored the first 20?  
 
The APA tool is a great way to explore a lot of alternatives before 
you start brainstorming specific solutions. You may find in the first 
hour or so of brainstorming that there is a more attractive 
alternative to solve the problem. 
 
 I know you had so much fun with the last one, here is another. 
What do you think is going on in the next picture? 
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Other’s View (OV) 
 
A great way to generate a ton of fresh ideas is to look at it from 
another viewpoint. Look at it from your husband’s point of view, 
your kids, your preacher, or your parents. Notice I was careful to 
say “another viewpoint” not “another person’s viewpoint.” The 
reason for this is it does not have to be a person. You will find that 
you can generate some of your best ideas by looking at it from the 
point of view of something else involved that is not a person. 
 
I have had great success with this in companies in the computer 
industry. When looking at new products, the better companies try 
to look at it from the customer’s point of view. Although we would 
probably all agree, most don’t even do that very well.  
 
What if you looked at the issue from 
the hard drive’s point of view? How 
about the monitor’s point of view? 
How about the power strip’s point of 
view? Software? How about from the 
point of view of the junkyard or 
wherever else the product will 

You will find that you 
can generate some of 
your best ideas by 
looking at it from the 
point of view of 
something else involved 
that is not a person. 

SIG| www.systematic-idea-generation.com | 801.779.0603 



Systematic Idea Generation  Page 70 

ultimately end up? 
 
I mentioned earlier that the WBF tool is used very effectively as an 
anchor for some of the other tools. With the OV tool this is 
certainly the case. For example use the OV tool to generate a list of 
one hundred possible viewpoints for the problem. Now take that 
one hundred and do a WBF on each one of them. 
 
Let’s say we are coming up with a new software program for a 
Palm Pilot. Look at it from a kid’s point of view first. From a kid’s 
viewpoint, what is positive about the software? Use the same 
techniques we learned earlier with the positive phase of the WBF 
tool. Then move to negative, then to stimulating. Don’t try and 
evaluate any of the ideas yet, we are still in the creative mode. 
 
Try the WBF again from the computer’s point of view. How about 
from the hard drive’s point of view? How about from the office’s 
point of view? How about from a tree’s point of view? 
 
Paramount Idea 
 
With the Paramount Idea tool you want to clearly define what the 
idea is first. Once you have agreement within the team, write the 
idea down, then move away from it. 
 
Let’s say we own a railroad company. You specialize in the 
transportation of passengers, like 
Amtrak. Revenues in the last two 
years are way down. The whole 
transportation business is in the 
dumps due to the sluggish 
economy. You are cash flow 
negative and are at risk of going 
out of business. You have been 
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struggling to come up with new ideas to get more people on your 
trains. 
 
So the idea statement can be a simple as, “How can we get more 
people on our trains?” First you will use the WBF and Random 
Entry Tools to try and generate as many new ideas as you can to 
get more passengers riding trains. Use the OV tool from the 
passenger’s point of view or even the train’s point of view.  
 
What if these tools fail to turn up ideas that were real winners 
(unlikely, but possible)? You can then use the paramount statement 
tool to really shake things up.  
 
What if we clearly moved away from the idea of getting more 
passengers on board? What if we assumed we were going out of 
business? We could change the problem statement to something 
like, “What can we do with our railroad assets when we go out of 
business?” 
 
If we change our mindset, it totally changes the way we view the 
problem. What could we do with the railroad assets? Go ahead and 
brainstorm that for a while. You would likely come up with a lot of 
ideas like the following. 
 

• Sell railroad cars as restaurants 
• Sell cars as scrap metal 
• Sell wooden ties for landscaping 
• Sell real estate to cable phone companies 
• Use the railroad as a traveling museum or circus 
• Transport classified government materials not people 

 
You could come up with a ton of ways to utilize the assets. You 
discovered many possibilities you would not have seen without the 
use of the Paramount tool. You could prioritize these ideas and 
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generate a detailed plan for the use of the assets when and if you 
do go out of business. You would potentially be able to show more 
asset value. 
 
But a more probable scenario is you don’t want out of this business 
in the first place. So now you're back to trying to figure out how to 
get more people on the train. Look at the example ideas. How 
could you use or expand the ideas to get more people on the train? 
 
Instead of selling the boxcars as restaurants, how about if you 
came up with a better food service idea? How about if meals are 
included in the ticket fair? What if each car had a different cuisine? 
What if you had a mini-cooking school in one of the rail cars? 
 
Instead of selling the real estate to the cable companies, what if 
you leased part of the easement next to the tracks to lay fiber optic 
lines? What if you taxied the crews back and forth to do the work? 
 
Instead of converting the railroad into a traveling circus, what if 
you had some kind of unique entertainment? How about TV’s in 
the sleeping rooms? How about an Old West show? 
 
With the Paramount Idea tool, you can generate a lot of creative 
and innovative ideas much like the tools you have learned earlier. 
The difference is this tool really allows you to step back and 
actually work the idea from a totally different angle. The results 
can be outstanding. 
 
Challenge Accepted Concepts 
 
Have you ever seen this 
pattern of letters before? 
 
Most people’s first answer 
would be no. But if you’re lik
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It’s the first row of letters from left to right across your computer 
keyboard. 
 
Shortly after typewriters hit the scene, secretaries began to learn 
how to type extremely fast. They became so fast that the type bars 
would tend to jam together. Engineers took the challenge to figure 
out how to solve the problem. The solution they came up with was, 
well different. They looked at common words and phrases in the 
English language. Based on this analysis they came up with a key 
design layout that would actually slow down the speed at which 
the common person could type. And the key layout was designed 
to minimize the possibility of keys jamming based on sequence of 
letters contained in common English words. 
 
So the engineers came up with a design to make the secretaries less 
productive. A little awkward don’t you think? 
 
Typewriters have been replaced with PC’s 
and word processing software for all but the 
nostalgic at heart. However PC keyboards 
still have the “qwertyuiop” layout in the key 
design. Why would that be? The only real 
answer is pure habit. It is what we are used 
to. 
 
Don’t you think there should be a keyboard design layout that 
optimizes the speed in which we could type? Why has no one built 
a keyboard design that has the keys laid out according to a 
maximum speed rule? The excuse might be, “We would have to 
change the way we teach typing school,” or “People would have to 
learn to type all over again.” Well maybe, but since most of us type 
in a non-standard pecking kind of way anyhow, would it really 
matter? Why not offer this new keyboard as an option for those 
who want to type faster? 
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The keyboard layout is a great example of where the accepted rules 
and concepts should be challenged. The original design rules for 
the typewriter simply do not apply to a PC. I am still surprised 
none of the PC manufacturers have tried to break the mold on this 
one. 
 
Another good example is the shape of our cups, glasses, and plates. 
Why are they round? We all expect them to be round instead of 
square or maybe even some polygon shape, but why? 
 
When they were first created, there was 
a good reason for them to be round. 
It was the only way we knew of to 
make such a thing. Dishes, cups, and 
glasses were all made of clay and 
got their shape from being spun on a pottery wheel. Today you 
would be hard pressed to find any kitchen china that has actually 
been built on a pottery wheel. All of the plastic cups and glasses 
are injection molded or use some other high speed manufacturing 
process. But they are still round. 
 
I’ll admit if you look real hard you can find glasses and plates 
these days that are square or rectangular shaped, but they are few 
and far between. I think that china being round has a lot in 
common with the PC/typewriter story. They are still being driven 
by rules that no longer have any application. 
 
Lets look at another area where someone finally decided to 
challenge the rules – basketball and football. 

 
When basketball was first invented, it had 
some strange rules. After each goal scored, the 
players had to stop and have a jump ball in the 
center of the court. Obviously this slowed the 
game way down after each score. Someone 
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challenged the rule and asked, “Wouldn’t the game go faster and 
be more exciting if the other team just got the ball after the score?”  
 
The same thing happened in football. When 
football was first invented, only running was 
allowed in the game, not passing. Again 
someone challenged the current rules in the 
hopes of making the sport better. Can you 
image the Super Bowl today without any 
passing? 

 

 
These are some simple examples in our history where someone 
was brave enough to challenge the rules. Our history as human 
beings consists of thousands of examples where people have 
challenged the rules. We all know that people used to believe the 
world was flat and that the planets and the sun revolved around the 
earth. 
 
We all know how absurd that belief is today, 
but Galileo was put to house arrest for the 
remainder of his life for publishing a paper 
that suggested such a crazy thing. What about 
Einstein’s theory of relativity? History is 
littered with tons of monumental examples. 
 
Many people in history (of less stature than Galileo) have been 
killed for challenging the rules. You could write a book on the 
different religious beliefs of the people of the world, but I won’t 
attempt to go there. It would take a library of discussion. 
  

The good news is you can challenge the rules 
today without the risk of death or house arrest. 
And your suggestions and ideas don’t have to 
be as monumental or earth shattering as the 
theory of relativity. You still can’t get away 
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with murder, but in today’s business environment we are certainly 
encouraged to suggest new concepts and ways of doing things. At 
least most organizations practice this. If yours doesn’t, then take 
the lead with the creative thinking tools you learn in this book to 
make some changes in your company. 
 
Best Problem Definition 
 
Another creative thinking tool is called the Best Problem 
Definition. Begin by defining the problem statement and putting it 
on the board for everyone to see. Normally, you would then 
transition to the brainstorming phase.  
 
Using the best problem definition tool, you expand your thinking 
and get a whole new set of ideas by analyzing the problem 
statement before trying to generate solutions. This tool is similar to 
the paramount idea tool in that once you clearly define the problem 
statement, step back and think for a minute. How else can the 
problem be defined? At this point do not try and generate 
solutions, just try and generate different ways the problem could be 
defined.  
 
There are a number of simple ways to generate alternate problem 
statements. Substitute a word in the problem statement, add words, 
use the opposite meaning of word, synonyms, anonyms, or a 
number of other substitutions. 
 
What if the problem statement was “revenue projections for the 
next three quarters do not meet the board’s expectations and we 
need a new plan.” 
 
What if you change the word “revenue” to “profit?” What if you 
changed three quarters to five years? What if we change “board” to 
“customers” or change the word “board” to “your mother” or 
“revenue projections” to “customer survey scores?” 
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You can see that it is easy to generate a lot of alternative problem 
statements. 
 
Once you have a list of alternate problems identified, pick a few of 
them and try to use the WBF or other creativity tools to generate 
solutions for the alternate problem. What this tool allows you to do 
is think about the problem in a different way, which results in 
different solutions. 
 
Here is a real life example to illustrate the concept. In the early 
industrial age, buildings began to spring up all over the east coast. 
Many of these new buildings were taller than anything ever built 
before and most had elevators. As buildings got taller and taller, 
more people began to use elevators. Elevators in those days were 
pretty darn slow. People were constantly complaining about how 
slow the elevators were.  
 
Elevator companies were challenged with this problem and came 
up with the typical problem statement “elevators move too slow.” 
So they went off to design elevators that were faster and safer, but 
at the time it was very expensive to do so. Several companies went 
off and running to build a safer and faster elevator, and one 
elevator company proposed a different problem statement. They 
may have had a different name for the approach, but they were 
using the fundamentals of the “best problem statement” tool. One 
engineer said, “I think our elevator speeds are just fine, people are 
crazy.”  
 
Then an engineer proposed that they work on a different problem 
statement. He proposed that the problem was “people think 
elevators move to slow.” He inserted two words people think into 
the problem statement which allowed the design team to approach 
the problem from a completely different angle and thus a whole 
new set of ideas. Instead of concentrating on larger motors, slicker 
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pulley designs and such, they concentrated on the passenger in the 
elevator. 
 
When they looked at the problem from this angle, the ideas started 
to snowball. Is it really too slow? Why do they think it is slow? 
How can we distract them? How can we make it more 
comfortable? Are customers scared of heights? 
 
This lead to some first hand customer research. They found that a 
lot of people thought the elevators were a lot slower then they 
actually were.  
 

 
 

On a follow up survey, 
customers commented 
how much faster the 
new elevators were even 
though the speed was 
exactly the same. 

They also discovered that people had 
an exaggerated sense of time because 
they had nothing to do but stare at the 
wall and think about the safety of the 
elevator – being suspended in the air, 
and preoccupied with the fear of 
falling.  
 

This lead to an idea to give people something to do while standing 
in the elevator. There wasn’t room for additional equipment of any 
sort, so they brainstormed on that. This lead to the idea of mirrors 
in elevators so people would think about something else besides 
danger. Was their hair combed properly? Did her makeup look 
okay? 
 
By installing mirrors in the elevators, people became distracted and 
were no longer preoccupied with the fear of falling. On a follow up 
survey, customers commented how much faster the new elevators 
were even though the speed was exactly the same. The elevator 
design itself had not changed at all. 
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Today we have elevators that you 
would swear are pulling three G’s 
rocketing towards your hotel room.  
 
Yet most modern elevators still have 
mirrors. Is this phenomenon similar 
to the typewriter and china story, or 
do we just like to look at ourselves? 
 
Provocation 
 
I think the provocation tool is the most 
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know you have struck gold with your pr
makes you laugh, cry, or get angry.  
 
A good provocation is a lot like humor.
a joke. What makes it funny? It is only 
doesn’t fit your expectation. If you can 
then it’s not funny, right? 
 
The provocation tool will help you gene
solve the problem because the new prob
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will be amazed at the amount of new id
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this tool. After you complete the brainstorming sessions, you 
typically have many new ideas. Then if you evaluate the ideas 
individually, you find that a number of them, outrageous as they 
are, have merit if applied to the original problem statement. Albeit 
sometimes it may require a modification or another twist or two. 
 

  
Let’s look at an example of 
something totally outrageous. 
Let’s assume that planes land 
upside down. 
 
 
 
We all know that idea is ridiculous, but you have to admit the 
provocation statement makes you really think outside the box. Go 
ahead and do a WBF on it. Here are a few items that show up on 
the positive list of the WBF. 
 
Positive 
 
• Everyone would be wearing their seatbelts 
• Overhead compartments would be easier to reach 
• The pilots could see the runway better 
 
If you went through this example using the WBF tool, you would 
discover all kinds of new ideas that might be practical. Take the 
example of “pilots would be able to see the runway.” The Army 
used the provocation tool with this same problem statement for 
helicopter design prior to the Vietnam War. The fact that pilots 
could see the runway better with the windshield pointing at the 
ground was not far fetched. Why not put another windshield in the 
floor of the helicopter so the pilot could see the ground more 
clearly when landing?  
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the process several times until you really get a bizarre problem 
statement to work. Then do a detailed WBF on it. You will get 
really new and innovative ideas out of this exercise. This approach 
puts you in a position that is so far away from your normal 
thinking it will be ripe with new ideas and fun. 
 
Combination Creativity 
 
The last tool in the SIG Methodology is the combination tool and it 
works pretty much like you might expect. This tool works by 
taking two problem statements, objects, designs, processes, 
procedures, or any number of items and placing them side-by-side. 
The two items do not have to have anything to do with each other. 
In fact the less they have in common, the better. 
 
The idea of this tool is to take two things that have nothing in 
common on the surface and force yourself to list all of the 
similarities between the two. Your first reaction may be very 
similar to the random word tool where at first you see no 
relationship between this random word input and the problem at 
hand. But by stretching your mind just a little, you can always find 
a list of similarities between two things. By doing this combination 
exercise, you once again force yourself to come up with new ideas 
and associations with the problem statements which you would 
never uncover with simple brainstorming techniques. 
 
Look at these two different problem statements. 
 
• Cash flow this quarter is only 60 percent of plan. 
• My kid is failing algebra this year. 
 
What do these two problem statements have in common? What 
similarities can you find? 
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Your first response is likely there is no commonality between the 
two. But what if I told you I would give you a million dollars if 
you could list 100 items that were common between the two? Do 
you think you could build a list then? You know you could. 
 
I am not going to give you a million dollars, but go ahead and list 
as many items as you can anyway. Then sit back and look at the 
list. Do the items suggest, recommend, hint, or point you in new 
and creative solution to the problem? 
 
Conclusion 
 
Hopefully this book on creativity and innovation has given you a 
new outlook on creativity. It is not some magical talent that only a 
few possess. These are deliberate creative thinking tools that I 
have taught you here. Put them to good use. You may not 
always hit a home run every time you use these tools, but they are 
guaranteed to generate new ideas. And of course if you keep after 
it, eventually you will hit a home run. 
 
There are some simple things to remember to make your future 
much more creative. Half the battle in brainstorming creative 
ideas is to set the right atmosphere. If every time someone 
proposes a problem statement you throw out some outrageous 
provocation, people will start to think you are some kind of clown. 
You can say, “This is a difficult problem to solve and we don’t 
have an obvious solution staring us in the face. Let’s schedule an 
hour tomorrow and have a specific creative thinking session using 
tools I have recently learned. Maybe then we can come up with 
new ideas.”  
 
At the beginning of the brainstorming session, review the 
brainstorming rules. Let everyone know anything goes for the next 
hour. You are just trying to generate as many ideas as you can. It 
doesn’t cost anything and you can’t hurt anyone. Setting the stage 
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for a creative thinking session and establishing the rules up front 
makes the exercise fun and effective. 
 
Use the tools. Not everyday and not all of the time but use them 
fairly often. Have confidence that the tools will generate new 
ideas, and some of them will present new creative and innovative 
solutions to problems. Try and limit creative thinking sessions to 
1-2 hours. Don’t over do it. In 1-2 hours you will probably 
generate several hundred ideas anyway. You will need to forget 
about it for a day or so and then go back and look at the list again. 
At that point you can start to group ideas, modify them, and 
prioritize the ones that are the most effective and feasible. 
 
Another action you need to take is to remember to “take time to 
think.” This is so simple, but we all make excuses for why we 
don’t have time to do it. Start off by scheduling a few hours a 
week. Try just two 2-hour sessions a week. Don’t cram them in 
from 11:00 pm to 1:00 am either, or you’ll be too tired to care or 
be effective. Try 8-10 in the morning on Wednesday and Friday or 
do it right in the middle of your workday. I promise you a 10 
percent investment in your time will have a dramatic effect on your 
performance and contribution to your company. 
 
Remember the 10 mental blocks we talked about and review them 
periodically. It’s easy to fall into the trap of letting the blocks 
make us think we are not creative. As long as you remain aware 
of them, that is your best defense. 
 
Also remember during the creative thinking process you want to be 
an artist before you are a judge. You have a license to be a 
complete idiot for an hour or so periodically. Try and be different 
and not be the critic all of the time. Being a critic is too easy. Even 
if you don’t like an idea, ask yourself where else this idea could 
lead. 
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Last but not least, if all else fails and you forget 95 percent of what 
I’ve taught you at least don’t say “no” too quickly. The next time 
someone proposes an idea and your first reaction is to say “No!” 
stop for a minute, bite your tongue, and be quiet. Then simply do a 
WBF on it. Especially if you really hate the idea, or if you really 
like it. This simple tool will force you to look at the issue from a 
couple of different angles before you pass judgment.  
 
This doesn’t take forever – you can do it in 30 minutes or less. I 
promise you this simple technique will change the way you act 
and behave in a business setting and will show you there are a 
lot of good ideas if you let them surface. If you practice this, you 
will become embarrassed and ashamed of how you have acted in 
the past. You will start to wonder how many great ideas you shot 
down in the past because you said “No!” after 30 nanoseconds 
without any consideration.  
 
My team members pull this on me from time to time when I tell 
them no. They say, “How about we do a WBF on it?” My first 
reaction to this question is, “I said no, and I don’t want to talk 
about it anymore.” In the end, the answer may still be no but I 
can’t tell you how many times the WBF lead us to a yes path or a 
modified version of the idea that was nothing short of spectacular. 
The WBF tool can be one of the most effective tools in your 
arsenal. 
 
At the beginning of the book I asked 
you to come up with some funny 
captions for a cartoon. Do you feel 
more confident now that you would 
be able to generate hundreds of ideas 
with the tools you’ve learned? 
 
I hope you have enjoyed this book and find it very useful in both 
your professional and personal life. Please feel free to contact me 
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at anytime time. I’d love to hear about your success using 
creative thinking tools. Creative ideas, suggestions, and feedback 
are always welcome.  
 
Good luck with your creative thinking and enjoy!  
 
Mark L. Fox 
Systematic Idea Generation 
Marklfox@comcast.net
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Contact Mark at 801.779.0603 or via email to 
marklfox@comcast.net  

SIG| www.systematic-idea-generation.com | 801.779.0603 



 

The SIG Methodology 
Bring Creative Thinking to Your Company 

 
We provide a fun and exciting way to learn how to think creatively through 
new idea generation and problem solving exercises.  
 
Our course consists of a single 8-hour class. We get right to the heart of 
creative thinking techniques and problem solving exercises that really work. 
Although there are problem solving programs out 
there that last 3-5 days, we have designed the SIG 
course to teach you the most effective and useful 
tools in a minimum amount of time. You don't 
waste time learning things that don't really work.  
 
The class consists of basic background material in 
the importance of applying creative thinking to problem solving techniques. 
Plus, several fun exercises are conducted with the class participants fully 
engaged. These exercises involve ambiguous and/or unique problems that 
the students have never been exposed to before. The course instructor 
facilitates the use of the creative thinking tools and problem solving 
exercises. The results of the exercises are then examined and the instructor 
highlights key findings, insights, actions, and behaviors. We then apply the 
problem solving exercises to real problems facing your organization. You 
leave not only with a new way of thinking but also with solutions to real 
problems.  
 
The intent of the course is not to solve all of your company's top problems in 
one day. However, we will show you that the creative thinking tools really 
work and that you have already started the process of learning and applying 
new techniques to real problems.  

To learn more about this 
exciting creative thinking 
program, please contact 
Mark at 
marklfox@comcast.net. 
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Our “Creative” 200% Money Back Guarantee  
 

We are that confident in our creative thinking program. That's right, if 
you’re not completely satisfied that the training has provided a new and 
exciting method to solving problems and inspiring creative thinking in 
your organization, we Pay You! How's that for risk free? 
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